LAKE RIDGE PARKS & RECREATION ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
TALL OAKS COMMUNITY CENTER AND VIRTUALLY VIA ZOOM
November 10, 2020
AGENDA
I.

OPEN MEETING

II.

EXECUTIVE SESSION

III.

OPEN FORUM

IV.

ACTION ITEMS/BOARD MEMBER TIME

V.

CONSENT AGENDA (MINUTES)
A. September 8, 2020 Board Meeting Minutes
B. September 15, 2020 POA Hearing Minutes

VI.

CONSENT AGENDA (DIRECTORS’ REPORTS)
A. Administration/Human Resources Department Report
B. Covenants Department Report
C. Facilities Department Report
D. Finance/IT Department Report
E. COO/GM Report
F. Recreation Department Report

VII.

COO/GM HIGHLIGHTS

7:00PM

VIII. NEW BUSINESS
A. Treasurer’s Report
B. Employee Health Insurance Contract
C. Pool Management Company Contract
D. Pre-School FY21-FY22 Rate Approval
E. COO/GM Annual Performance Review
F. POA Hearing - January 26, 2021
IX.

OLD BUSINESS

X.

COMMITTEE REPORTS
A. Finance Committee
B. Trails Oversight Committee
C. Deer Management Committee

XI.

OPEN FORUM

XII.

ADJOURNMENT

* Please contact, Doug Milburn, Director of Administration at DMilburn@lakeridgeva.com by 4pm (EST) on
Tuesday, November 10th to participate virtually*

LAKE RIDGE PARKS AND RECREATION ASSOCIATION
RESOLUTION 2020/11-1
EXECUTIVE SESSION
WHEREAS, Pursuant to Article V, Section 1-C of the Declaration of Covenants, Conditions, and
Restrictions and Article VII, Section 1-C of the By-Laws, the Board of Directors shall have all the power
and duties necessary to conduct the affairs of the Association, and
WHEREAS, pursuant to the Virginia Property Owners’ Association Act, Section 55.1-1815, there is a need
for the board to convene in executive (closed) session during a board meeting to
discuss FY20-21 Association Employee Health Benefit Contract, Pool Management Company Contract,
and Personnel Review.
THEREFORE, LET IT BE RESOLVED that the Board of Directors approves convening in executive
(closed) session
Janet Foote, President

Yes

No

Abstention

Michael Butler, Vice President

Yes

No

Abstention

Brent Barnwell, Treasurer

Yes

No

Abstention

Tina Herndon, Secretary

Yes

No

Abstention

Christopher Berry

Yes

No

Abstention

Jason Devers

Yes

No

Abstention

Jean Lohier

Yes

No

Abstention

Michael Stephens

Yes

No

Abstention

Ronald Yoho
Yes
No
1 = Motion 2 = Second A = Absent * Not present when vote was taken

Abstention

LAKE RIDGE PARKS AND RECREATION ASSOCIATION
RESOLUTION 2020/11-2
APPROVAL OF CONSENT AGENDA- MEETING MINUTES
WHEREAS, Pursuant to Article V, Section 1-C of the Declaration of Covenants, Conditions, and
Restrictions and Article VII, Section 1-C of the By-Laws, the Board of Directors shall have all the power
and duties necessary to conduct the affairs of the Association, and
WHEREAS, there is a need to approve the Consent Agenda (Meeting minutes listed below):
September 8, 2020 Board Meeting Minutes
September 15, 2020 POA Hearing Minutes
THEREFORE, LET IT BE RESOLVED that the Board of Directors approves the Consent Agenda
(Meeting Minutes).

Janet Foote, President

Yes

No

Abstention

Michael Butler, Vice President

Yes

No

Abstention

Brent Barnwell, Treasurer

Yes

No

Abstention

Tina Herndon, Secretary

Yes

No

Abstention

Christopher Berry

Yes

No

Abstention

Jason Devers

Yes

No

Abstention

Jean Lohier

Yes

No

Abstention

Michael Stephens

Yes

No

Abstention

Ronald Yoho
Yes
No
1 = Motion 2 = Second A = Absent * Not present when vote was taken

Abstention

LAKE RIDGE PARKS AND RECREATION ASSOCIATION, INC. (LRPRA)
MEETING OF THE BOARD
September 8, 2020 Minutes
Due to the COVID-19 pandemic, this meeting was conducted as an in-person/virtual hybrid
meeting that included three board members physically present with the remainder of
board members attending virtually. Members of the community were offered the ability to
be in person or to join in, virtually using the software, ZOOM. They were given notice of
how to receive instructions for login a week in advance. We were able to have six of the
current board members that were not in person, present virtually. We also had multiple
members of the community and committee members attend via ZOOM.
PRESENT: Board Members: Janet Foote (President), Michael Butler (Vice President via
ZOOM), Brent Barnwell (Treasurer, via ZOOM), Christopher Berry (via ZOOM), Jason Devers
(via ZOOM), Jean Lohier (via ZOOM, logged on at 7:10pm), Michael Stephens, and Ron Yoho.
Staff: Ike Mutlu (Chief Operating Officer/General Manager), Rebecca Hale (Assistant Finance
Director), Laura Krauss (Recreation Director, via ZOOM), Doug Milburn (Director of
Administration and Human Resources), Michael Yuenger (Director of Finance)
Other Attendees: John Maher (Lake Ridge Deer Management & Conservation), Neil Nelson
(Trails Oversight Committee), Pia Trigiani (MercerTrigiani), and homeowners
ABSENT: Board Members: Tina Herndon Staff: Mark Brooks (Facilities Director), Thomas
Weldon (Covenants Director), Megan Yuenger (Assistant Covenants Director), Brodie Freer
(Assistant Facilities Director)
A. MEETING CALLED TO ORDER: Ms. Foote called the meeting to order at 7:00pm. She
welcomed all the attendees to the meeting and stated she is grateful for everyone’s attendance.
Ms. Foote discussed rules about homeowners speaking on hybrid meetings, and that they should
remain muted on their computers, unless speaking during open forum.
B. OPEN FORUM: A homeowner spoke about how fond he is of the program ZOOM. He
likes to see all Board Members and that the ZOOM frame lights up for someone speaking. He
does not like the call-in participant option because he cannot see their faces. He recommended
that homeowners turn video off to cut down on bandwidth use. Another homeowner spoke about
the employee health insurance agenda item. He requested that the board consider reducing the
100% coverage. The same homeowner made a statement that he is unhappy with the trash
service, and stated that they have missed 14 dates in his neighborhood in the past year. He
would like to see LRPRA collect penalty fees from them in these instances. Ms. Foote stated
that the point was taken, and we will monitor the contract. A homeowner spoke to thank
LRPRA for successfully opening the two pools this summer and congratulated LRPRA on a job
well done.
C. BOARD MEMBER TIME: Mr. Butler expressed gratitude for the association for giving
him the ability to enjoy the pool with his family on Labor Day weekend. Ms. Foote stated that
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she really appreciates the time the homeowners took to send emails for their positive opinions on
all the hard work that was done by LRPRA to open two pools this summer.
D. CONSENT AGENDA (MINUTES): The minutes for the July 14, 2020 Board Meeting and
August 11, 2020 Special Board Meeting were approved through unanimous consent. (Resolution
2020/9-1)
E. EMPLOYEE HEALTH INSURANCE PRESENTATION: Mr. Mutlu presented on the
topic of employee health and dental insurance in which five LRPRA employees are receiving
100% of coverage paid for by the Association. He presented past, present, and future financial
forecasts on the topic. Ms. Foote asked the Board if there were any questions for the COO/GM
after the presentation. Mr. Lohier questioned why it was relevant to bring this issue to discussion
at this time. Mr. Mutlu stated that after two years of working for LRPRA he had seen this topic
brought to his attention on enough occasions and that rarity of the situation is evident. Some
questions on the presentation and its charts were raised to help Board members and legal counsel
thoroughly understand the presentation.
F. CONVENE INTO EXECUTIVE SESSION: Mr. Stephens made a motion to convene into
executive session to consult with legal counsel regarding employee health insurance liability.
The motion passed with six Board members voting in favor. (Resolution 2020/9-2). The Board
convened into Executive Session at 7:51pm.
G. COO/GM HIGHLIGHTS: Ms. Foote reopened the meeting to the public at 8:33pm. Mr.
Mutlu talked about how FY2020 was one of the most difficult years to navigate in his career. He
thanked the staff at LRPRA for their hard work through the pandemic. Mr. Mutlu talked about
all the safety precautions that LRPRA continues to take for their employees. He discussed that
many of our recreation events and community center rentals have slowed or stopped and our CD
rates have dropped drastically, causing our income stream to be much lower than usual. Mr.
Mutlu stated that our logo has finally been approved by the United States patent office, and we
are protected for five years. He praised the Architectural Committee for its ability to elect its
new members, address the alternates and their ability to vote, and continue its ability to work
efficiently. He spoke about LRPRA employees continuing their education to become more
knowledgeable in the industry.
H. EMPLOYEE HEALTH INSURANCE: Mr. Berry made a motion that stated “Motion to
Reduce and eventually eliminate the LRPRA paid 100% employee health and dental insurance
coverage which is currently available in the employee personnel manual for five employees and
their dependents at the schedule below; Reduce to 90% LRPRA paid coverage for health +
dental insurance in December 2020. Reduce to 80% LRPRA paid coverage for health + dental
insurance in December 2021. Reduce to same percentage coverage paid by other LRPRA
participants for health + dental insurance in December 2022.” Mr. Barnwell seconded the
motion. After some discussion, a vote was taken that resulted in the motion not carrying due to a
4-4 split on votes. (Resolution 2020/9-3)
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I. SEPTEMBER 15, 2020 POA HEARING: Ms. Foote let everyone know that on September
15, 2020 there will be a POA Hearing at 6:00pm.
J. STRATEGIC PLAN MATRIX UPDATE: Ms. Foote spoke about the strategic plan that is
included in the agenda. She discussed that the board worked hard, starting last April, and the
plan was approved on November 12, 2019. The employees of LRPRA are continuing to work on
reaching these goals, and Mr. Mutlu has included the update for the Board.
K. USPTO TRADEMARK REGISTRATION UPDATE: Ms. Foote stated that the LRPRA
logo has officially been registered by the USPTO.
L. COMMITTEE REPORTS: Finance Committee: Mr. Barnwell stated the recent committee
meeting had reviewed possible financial impacts for the upcoming year. The Finance Committee
had also dealt with the health insurance question on the Board’s agenda.
Deer Management: Mr. John Maher said that the conservation effort to get a pollinator plot is
going well this year.
Trails Oversight Committee: Mr. Neil Nelson spoke about a very brief update from the Parks
Department, which is awaiting soil borings to determine potential bridge site.
M. OPEN FORUM: Mr. Nelson advised the community of the cleanup scheduled for
Saturday, 9/12/2020 at 9:00am at the Hooes Run boat ramp. He noted there would be kayaks
available to the public for the event. One homeowner expressed concern that LRPRA had paid
some employees more than was fiduciarily responsible. Another homeowner wanted the Board
to put more pressure on the County to bring the proposed Trail to fruition. He also expressed his
disappointment in the Board vote on the employee health insurance topic. Another homeowner
stated that he believes the Board made a fair decision on the health insurance topic, and that
LRPRA honored an agreement with the grandfathered employees.
N. ADJOURNMENT: Mr. Yoho made a motion to adjourn the meeting. Mr. Stephens
seconded the motion. The motion was approved unanimously. Ms. Foote adjourned the meeting
at 8:56pm.
Tina Herndon, Board Secretary: __________________________________
Douglas Milburn, Recording Secretary _______________________________
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LAKE RIDGE PARKS AND RECREATION ASSOCIATION
RESOLUTION 2020/11-3
APPROVAL OF CONSENT AGENDA- MANAGEMENT REPORTS
WHEREAS, Pursuant to Article V, Section 1-C of the Declaration of Covenants, Conditions, and
Restrictions and Article VII, Section 1-C of the By-Laws, the Board of Directors shall have all the power
and duties necessary to conduct the affairs of the Association, and
WHEREAS, there is a need to approve the Consent Agenda (Management Reports):
ATTEST: _________________________________
Board Secretary

________________
Date

THEREFORE, LET IT BE RESOLVED that the Board of Directors approves the Consent Agenda
(Management Reports):

Janet Foote, President

Yes

No

Abstention

Michael Butler, Vice President

Yes

No

Abstention

Brent Barnwell, Treasurer

Yes

No

Abstention

Tina Herndon, Secretary

Yes

No

Abstention

Christopher Berry

Yes

No

Abstention

Jason Devers

Yes

No

Abstention

Jean Lohier

Yes

No

Abstention

Michael Stephens

Yes

No

Abstention

Ronald Yoho
Yes
No
1 = Motion 2 = Second A = Absent * Not present when vote was taken

Abstention

LAKE RIDGE

ASSOCIATION
October 26, 2020

12350 Oakwood Drive
Lake Ridge, Virginia 22192-1298
Local (703) 491-2154
Metro (703) 550-9597
Fax ((703)497-7145
www.lakeridgeva.com

Memorandum

To: Ike Mutlu, Chief Operating Officer/General Manager
Fr: Doug Milburn, Director of Administration and Human Resources
Re: Administration and Human Resources Status Report
2021 Board Election: Every year, the term for three board members ends in February, and the positions are
filled by newly elected candidates. The board members whose terms are ending are eligible to run for reelection. The terms for board members Brent Barnwell, Tina Herndon, and Ron Yoho are up for election.
The candidate application deadline is November 4, 2020 (close of business). To date, we have received four
candidate applications, which are currently being vetted by our Covenants and Finance Departments. Any
additional applicants will also go through this process. The candidate slate will be presented to the Board on
November 19, 2020.
The election begins in early January, and more information regarding the election as well as the Meet the
Candidates Night will be coming.
A request for proposal was sent out to five different voting companies who offer paper and online voting. Three
companies chose to produce proposals and will be considered to assist with our election in the coming weeks.
Hybrid In-Person/Virtual Meetings: Since the COVID-19 pandemic began, we have had to adapt the way we
hold our board and committee meetings within LRPRA. Due to restrictions on the number of individuals in a
public setting, we moved to hybrid in-person/virtual meetings, utilizing ZOOM video conferencing software.
We continue to successfully be able to have board members, employees, committee members, and community
members login and join virtually.
Lake Ridge Today Magazine: Our Lake Ridge Today Magazine continues to be successfully printed with the
help of Imagery Printing and Advertising. We are producing a quality magazine to allow the homeowners to
keep up with all the news within the community. A focus from myself is to continue to get more homeowners
involved in both writing articles for the magazine and being spotlighted in articles written by me.
LRPRA Website: The website continues to be updated daily and is being used effectively to post information to
the community. All agendas for meetings continue to be posted on the website and within the calendar prior to
meetings. We are successfully utilizing the “News Flash” function at least once a week, with that information
going out to over 4600 email addresses. This is about 64% of the community. We are tracking the amount of
email addresses and are trying to drive that number up to 80% with encouraging all homeowner’s we speak with
to sign up, posting the steps to sign up in Lake Ridge Today, and adding the link to our email signatures.

FY Comparison for Welcome Packets
Month

September
October
November
December
January
February
March
April
May
June
July
August
Total

FY16 FY17 FY18 FY19 FY20 FY21
46

30

33

17

68

33

34

47

46

60

20

23

28

26

18

33

37

35

15

21

27

20

24

57

36

15

40

16

26

18

36

31

32

42

34

44

45

62

50

28

41

36

58

61

37

58

54

52

46

46

74

52

39

59

54

33

66

74

16

26

460

468

500

461

446

67

67

LRPRA News Flash - Registered E-mails
Date
3/6/20
3/13/20
3/20/20
3/27/20
4/3/20
4/10/20
4/17/20
4/24/20
5/1/20
5/8/20
5/15/20
5/22/20
5/29/20
6/5/20
6/12/20
6/19/20
6/26/20
7/3/20
7/10/20
7/17/20
7/24/20
7/31/20
8/7/20
8/14/20
8/21/20
8/28/20
9/4/20
9/11/20
9/18/20
9/25/20
10/2/20
10/9/20
10/16/20
10/23/20

Total Emails Registered
4672
4675
4676
4680
4681
4682
4685
4685
4687
4690
4688
4692
4688
4685
4685
4698
4705
4696
4702
4706
4702
4702
4702
4701
4698
4702
4695
4695
4686
4677
4668
4669
4671
4672

Total Change
n/a
3
1
4
1
1
3
0
2
3
-2
4
-4
-3
0
13
7
-9

6
4
-4
0
0
-1
-3
4
-7
0
-9
-9
-9
1
2
1

Percentage of Community
64.19%
64.23%
64.25%
64.30%
64.32%
64.33%
64.37%
64.37%
64.40%
64.44%
64.41%
64.47%
64.41%
64.37%
64.37%
64.55%
64.65%
64.52%
64.61%
64.66%
64.61%
64.61%
64.61%
64.59%
64.55%
64.61%
64.51%
64.51%
64.39%
64.26%
64.14%
64.15%
64.18%
64.19%
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ASSOCIATION

12350 Oakwood Drive
Lake Ridge, Virginia 22192-1298
Local (703) 491-2154
Metro (703) 550-9597
Fax ((703)497-7145
www.lakeridgeva.com

October 29, 2020
TO:

Ike Mutlu, LRPRA Board of Directors

FROM: Laura Krauss, Recreation Director
RE:

Recreation Quarterly Report, October 2020

The Recreation Department has been working diligently adjusting how we manage pools, events,
programs, sports and rentals during this new time. The Rec team is working at times from the office
and at times from home and zoom calls have become a regular part of my team’s communication.
Pools
Ridgewood pool opened for lap swim and Canterbury Woods pool for zone swim this summer and
operated under a new reservation system and with new restrictions and guidelines in place. The
community overall was pleased with this and we got a lot of positive feedback from them. The
Recreation Department handled the reservation sign up process through sign up genius and kept up
with checking the names, addresses and sign up links 7 days a week while the pools were open. Kudos
to Premier Aquatics and the guards as well as the compliance team for keeping things running safely
and smoothly.
An RFP to bid out the pool management contract was sent out with proposals due back on October 23,
2020. Brodie and I met with and many of them to answer questions and show our facilities. We are
currently in the review process of the seven received proposals and are narrowing down top
candidates to give a staff recommendation to the board.
Recreation is researching new systems for pool passes and plan to implement a new system for the
2021 pool season. We hope to have all in place to start to register residents by the beginning of the
2021 year.
Events
Doggie Paddle - Recreation held the doggie paddle at Canterbury pool on September 12. We changed
things up a bit and had 3 one hour sessions to allow for more dogs and less people gathering. We had a
total of 31 dogs and many families were happy to have the opportunity to let their furry friends swim.
Virtual Cooking Class - Our first virtual cooking class will be held via zoom on November 4 with our
own board secretary, Tina Herndon, showing how to make a delicious southern dressing just in time
for the holidays. We hope this will prove popular and we can continue to host similar classes.

Food Drive - We are partnering with the boy scouts to hold a food drive in the Canterbury and LRPRA
office parking lots on November 12. Since they cannot do the food drive the way they have in the past
going door to door to collect we hope this will provide a way to continue this long time tradition that
benefits so many.
Sports
Soccer and T-Ball ran this fall from late August – October. We had 108 youths that participated and
parents and kids alike were thankful for the opportunity it gave them to have some type of normal
activity they could enjoy safely. Teams were smaller and waivers were signed each week. Thanks to
Amanda for organizing and reorganizing as participants changed and to the coaches that came up with
creative ways to teach the children the sport and keep them as socially distanced as possible. We will
start spring registration for soccer and t-ball in January.
Community Centers
Rentals have resumed with a max capacity of 75% or 56 occupants. Recreation created a new way to
reserve the centers by appointment only at Tall Oaks adding and tracking in google calendar. We do
this on Friday mornings and it has proven to be a very efficient way to complete the reservation
process and allow for key pick up.
Upcoming
Santa Letters – Rec will begin accepting requests for Santa letters on November 1. Personalized letters
will be mailed out on festive paper with a special surprise from Santa enclosed. It is a fun treat for
young and old alike to receive and my department enjoys playing the part of an elf and gets super
creative with the letters.
Ornament Hunt- Ornament hunt will be different this year. It will be held on December 5 at
Canterbury Woods center. We will not have our usual hunt but will have residents sign up for time
slots to take a socially distanced picture with Santa and get a goodie bag. I am pleased that we found
volunteers from the community to play the part of Santa and Mrs. Claus and they have their own
outfits!
Website
Our website has been a powerful tool in keeping residents informed and communicating easily during
these unprecedented times. A big Thank You to Bethany for updating all forms to be fillable and sent
directly to the correct department when appropriate and necessary.
Media Report
Recreation and Administration continue to post regularly on Facebook and Instagram to increase our
social media presence. We have 1,191 followers on Facebook and 354 followers on Instagram.

Lake Ridge Parks and Recreation Association, Inc. Board
Meeting - Decision Worksheet
November 10, 2020
Summary:
Employee health insurance is the second largest contract budget item in the FY2021 operating budget at
$275,000 – pool management contract is the largest at $390,000. The overall FY2021 employee health
insurance proposal reflects a 2.63% HMO increase and a 3.07% PPO increase over FY2020.
Management and our USI Insurance Broker Cindy Poinelli spent six weeks looking for a health insurance
plan that is a good value for both homeowners and employees. Health insurance costs include
premiums, deductibles, out-of-pocket costs, prescription costs and Urgent Care among others. United
Health Care HMO and PPO benefits reflect no changes from FY2020 to FY2021.

Suggested Motion:
“Motion to approve the employee health insurance renewal with United Healthcare HMO (BKH2)
and PPO (BALU) starting 12-1-20 and ending 11-30-2021
Motion:
Second:
Vote:
Janet Foote – President
Michael Butler – Vice President
Brent Barnwell – Treasurer
Tina Herndon – Secretary
Christopher Berry
Jason Devers
Jean Lohier
Michael Stephens
Ron Yoho

In Favor

Opposed

Abstained

Absent

Lake Ridge Parks and Recreation Association, Inc.
Board Decision Worksheet
November 10, 2020
Summary:
The Association sent out an RFP for the pool management contract which starts in the beginning in the
2021 pool season. The RFP included an overview of the community, scope of work, hours of operation,
staffing requirements, maintenance and general requirements. It was sent to seven local pool
management companies and all seven returned a proposal. Staff met with several of the companies
upon request and spoke to others by phone or email.
Premier Aquatics has been our pool management company for the past 4 pool seasons. Premier has
provided quality service with the oversight of the LRPRA pools and Spray Park. They have attentive and
experienced high quality local and management staff keeping the pools looking good and addressing any
issues quickly. They provided the same dedicated on-site pool supervisor for all the years we have had
them and he is very familiar with the ins and outs of the pools and the guards. We got compliments
from residents on how clean the pools looked with them as our management company and things ran
relatively smooth for the past four years.
Prior to Premier, Titan Pools was the pool management company (2011 – 2016). High Sierra operated
LRPRA pools from 2008 – 2010 prior to my employment at LRPRA.
Budget Consideration: LRPRA budgeted $390,000 for the 2021 pool contract.
Suggested Motion:
“Motion to accept the proposal from ____________________ for pool and spray park management at a
cost of __________________ beginning the 2021 pool season through _________________.
Motion:
Second:
Vote:
Janet Foote – President
Michael Butler – Vice President
Brent Barnwell – Treasurer
Tina Herndon - Secretary
Christopher Berry
Jason Devers
Jean Lohier
Michael Stephens
Ron Yoho

In Favor

Opposed

Abstained

Absent
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To: LRPRA Finance Committee / Board of Directors
From: Laura Krauss, Recreation Director
Date: October 19, 2020
RE: Creative Preschool tuition fee recommendations for 2021/22
Lake Ridge Creative Preschool has three classes: a five (5) day Pre K, a three (3) day Pre K and
a two (2) day Explorers 3 year old class. There is a total max capacity of sixty nine (69)
students. We accept both members of the Association and non-members to fill the spaces.
2020 / 2021 preschool rates are listed below (preschool did not operate due to low enrollment
effected by COVID-19)
Members
•
•
•
•
•

Registration fee
Supply fee
Explorers 2day
3 day Pre K
5 day Pre K

$50.00
$100.00
$180.00
$240.00
$365.00

Non members
$75.00
$100.00
$205.00 per month (10)
$265.00 per month (10)
$390.00 per month (10)

Staff recommends using the above rates for 2021/22 school year
Reasons for keeping the tuition fees the same as it was for 2020/21 are as follows
•
•

Income and Expense sheet shows profitability
Encourage enrollment to fill classes

Enclosures
Lake Ridge Creative Preschool 2020/21 Projected Income and Expenses

Lake Ridge Creative Preschool
FY22 Projection
August 2021 - June 2022

FY22 PSC
Projection

Revenue
Fees - Registration, Supplies and Tuition

$

190,550

Total Revenue

$

190,550

Wages
Employment Taxes
401K Matching Contributions

$
$
$

135,135
9,811
4,889

Total Wages and Benefits

$

149,835

Subtotal - Income (Loss)

$

40,715

$
$
$
$
$
$

600
900
300
4,200

$
$
$

5,878
$2,365
165
14,408

$

26,308

$
$

3,030
850

$
$
$
$
$

1,200
4,700
500
1,500
450

Total Facilites Expenses

$

12,230

Net Income (loss) from Preschool
Program Operations

$

14,078

Based off of full classes 69 students / 10 non-memebers
Explorers - 24 students - 3 non members
$180 month x 10 months / 21 students = 37,800
$205 month x 10 months / 3 students = 6,150
3 Day - 24 students- 3 non members
$240 month x 10 months / 21 students = 50,400
$265 month x10 months / 3 students = 7,950
5 Day - 21 students - 4 non members
$365 month x 10 months / 17 students = 62,050
$390 month x 10 months / 4 students = 15,600
Registration - $50 x 59 members = 2950 / $75 x 10 non = 750
Supply- $100 x 69 students = 6,900

Expenses

Other Expenses
Substitute Staff
Internet
Copier Machine
PSC Newsletter
Field Trips
Supplies
Insurance:
Property/Gen Liability/Abuse & Molestation
Workers Comp
Licensing fees; Background investigations
Total Other Expenses
Income/(Loss) PSC Operations
Facilities Expenses:
Office Cleaning
Cleaning Supplies
Utilities:
Water
Electricity
Telephone
Building Maintenance and Repair
Snow Removal

10/19/2020

MEMORANDUM
To:
From:
Date:
Re:

Board of Directors
Thomas Weldon III, Covenants Director
October 2, 2020
POA (Compliance) Hearing

Management recommends that a hearing be held to conduct the Property Owners’
Association Act (Compliance) Hearing on January 26, 2021 at 6:00 pm or an
alternative time to be determined in advance at your discretion. The hearing will be
held at the Tall Oaks Community Center at 12298 Cotton Mill Drive.
These hearings are held for Association members with continuing covenants
violations. It is required that a quorum of Board members attend the Compliance
Hearing in order for the Board to be able to take appropriate action. If you have
any questions or are unable to attend, please contact Tom Weldon or Megan
Yuenger at covenants@lakeridgeva.com or 703-491-2154.

Trails Oversight Committee Update (Oct 30, 2020)
From Neil Nelson, Chair of Trails Oversight Committee
• Brendon Hanafin of the PWC Parks Dept reports that 50% of
design is complete for trail segments 3 and 4, and will be ready for
permitting in December.
• When permits are received from the County, the Parks Dept will
obtain bids on construction. Currently planning for completion in
the spring of 2021.
• Brendon Hanafin will provide an update on the Occoquan
Greenway Trail to the LRPRA board at the January 12, 2021
meeting.

