LAKE RIDGE PARKS & RECREATION ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
TALL OAKS COMMUNITY CENTER AND VIRTUALLY VIA ZOOM
January 12, 2021
AGENDA
7:00PM

I.

OPEN MEETING

II.

EXECUTIVE SESSION

III.

OPEN FORUM

IV.

ACTION ITEMS/BOARD MEMBER TIME

V.

CONSENT AGENDA (MINUTES)
A. November 10, 2020 Board Meeting Minutes
B. December 15, 2020 Special Board Meeting Minutes (Pool Contract Decision)

VI.

CONSENT AGENDA
Approval of the COO/GM Report

VII.

COO/GM HIGHLIGHTS

VIII. NEW BUSINESS
A. 2021 Nominating Committee – Board Approval
B. Acceptance of FY2020 Audit Report by Goldklang Group CPAs - Jeremy Powell
C. Treasurer’s Report
D. Update of LRPRA Financial Condition
E. POA Hearing January 26, 2021
IX.

OLD BUSINESS
A. Prince William County Presentation – Trails Update

X.

COMMITTEE REPORTS
A. Finance Committee
B. Trails Oversight Committee
C. Deer Management Committee

XI.

OPEN FORUM

XII.

ADJOURNMENT

* Please contact, Doug Milburn, Director of Administration at DMilburn@lakeridgeva.com by 4pm (EST) on
Tuesday, January 12th to participate virtually*

LAKE RIDGE PARKS AND RECREATION ASSOCIATION
RESOLUTION 2021/1-1
EXECUTIVE SESSION
WHEREAS, Pursuant to Article V, Section 1-C of the Declaration of Covenants, Conditions, and
Restrictions and Article VII, Section 1-C of the By-Laws, the Board of Directors shall have all the power
and duties necessary to conduct the affairs of the Association, and
WHEREAS, pursuant to the Virginia Property Owners’ Association Act, Section 55.1-1816, there is a
need for the board to convene into executive (closed) session during a board meeting for
consideration of personnel item under VA POA.
THEREFORE, LET IT BE RESOLVED that the Board of Directors approves convening into
executive (closed) session

Janet Foote, President

Yes

No

Abstention

Michael Butler, Vice President

Yes

No

Abstention

Brent Barnwell, Treasurer

Yes

No

Abstention

Tina Herndon, Secretary

Yes

No

Abstention

Christopher Berry

Yes

No

Abstention

Jason Devers

Yes

No

Abstention

Jean Lohier

Yes

No

Abstention

Michael Stephens

Yes

No

Abstention

Ronald Yoho
Yes
No
1 = Motion 2 = Second A = Absent * Not present when vote was taken

Abstention

LAKE RIDGE PARKS AND RECREATION ASSOCIATION
RESOLUTION 2021/1-2
APPROVAL OF CONSENT AGENDA- MEETING MINUTES
WHEREAS, Pursuant to Article V, Section 1-C of the Declaration of Covenants, Conditions, and
Restrictions and Article VII, Section 1-C of the By-Laws, the Board of Directors shall have all the power
and duties necessary to conduct the affairs of the Association, and
WHEREAS, there is a need to approve the Consent Agenda (Meeting minutes listed below):
November 10, 2020 Board Meeting Minutes
December 15, 2020 Special Board Meeting Minutes (Pool Contract Decision)
THEREFORE, LET IT BE RESOLVED that the Board of Directors approves the Consent Agenda
(Meeting Minutes).

Janet Foote, President

Yes

No

Abstention

Michael Butler, Vice President

Yes

No

Abstention

Brent Barnwell, Treasurer

Yes

No

Abstention

Tina Herndon, Secretary

Yes

No

Abstention

Christopher Berry

Yes

No

Abstention

Jason Devers

Yes

No

Abstention

Jean Lohier

Yes

No

Abstention

Michael Stephens

Yes

No

Abstention

Ronald Yoho
Yes
No
1 = Motion 2 = Second A = Absent * Not present when vote was taken

Abstention

LAKE RIDGE PARKS AND RECREATION ASSOCIATION, INC. (LRPRA)
MEETING OF THE BOARD
November 10, 2020 Minutes
Due to the COVID-19 pandemic, this meeting was conducted as an in-person/virtual hybrid
meeting that included three board members physically present with the remainder of
board members attending virtually. Members of the community were offered the ability to
be in person or to join in, virtually using the software, ZOOM. They were given notice of
how to receive instructions for login a week in advance. We were able to have six of the
current board members that were not in person, present virtually. We also had multiple
members of the community and committee members attend via ZOOM.
PRESENT: Board Members: Janet Foote (President), Michael Butler (Vice President via
ZOOM), Brent Barnwell (Treasurer, via ZOOM), Tina Herndon (Secretary), Christopher Berry (via ZOOM),
Jason Devers (via ZOOM), Jean Lohier (via ZOOM), Michael Stephens (via ZOOM), and Ron Yoho. Staff:
Ike Mutlu (Chief Operating Officer/General Manager), Brodie Freer(Assistant Facilities Director), Rebecca
Hale (Assistant Finance Director), Laura Krauss (Recreation Director, via ZOOM), Doug Milburn (Director of
Administration and Human Resources), Michael Yuenger (Director of Finance) Other Attendees: John Maher
(Lake Ridge Deer Management & Conservation), Mike Zupan (MercerTrigiani), pool management company
representatives, and homeowners ABSENT: Staff: Mark Brooks (Facilities Director), Thomas
Weldon (Covenants Director), Megan Yuenger (Assistant Covenants Director),
A. MEETING CALLED TO ORDER: Ms. Foote called the meeting to order at 7:00pm
B. CONVENE INTO EXECUTIVE SESSION: Ms. Herndon made a motion to convene into executive
session for the purpose of discussing FY20-21 Association Employee Health Benefit Contract, Pool
Management Company Contract, and Personnel Review. Mr. Barnwell seconded the motion, and it was
approved unanimously. (Resolution 2020/11-1). The board convened into Executive Session at 7:02pm.
C. OPEN FORUM: The Board reconvened into open session at 8:18pm. Ms. Foote asked if anyone would like
to bring anything to the attention to the board in open forum. There was no discussion at this time.
D. BOARD MEMBER TIME: Mr. Butler expressed gratitude for the ability to enjoy the fall weather and
have his kids play outside. Mr. Lohier expressed he is happy to be at the meeting and that he is glad his
volunteer work with the presidential election has concluded. Mr. Barnwell stated he is optimistic about the
potential COVID-19 vaccine that is being talked about. Ms. Herndon said she was excited to go on vacation and
wished a happy Veteran’s Day to all. Ms. Foote read George Washington Carver’s eight rules to live by.
E. CONSENT AGENDA (MINUTES): The minutes for the September 8, 2020 Board Meeting and September
15, 2020 POA Hearing were approved through unanimous consent. (Resolution 2020/11-2)
F. CONSENT AGENDA (DIRECTOR REPORTS): Ms. Foote spoke about highlights within the Director’s
Reports for Administration, Covenants, Recreation, Finance, and Facilities. The Director Reports were
approved by unanimous consent. (Resolution 2020/11-3)
G. COO/GM HIGHLIGHTS: Mr. Mutlu discussed the topics of employee education, employee health related
to COVID-19, and performance reviews. He spoke about the RFP process that management went through to
choose a new vendor to assist with the upcoming Board of Directors election. Mr. Mutlu updated the members
on the Recreation Department’s search for a new pool pass system. He praised the Facilities department for
their successful paving projects and the cleanup of the Fantasy playground. A new Little Free Library was
installed at Tall Oaks, and Mr. Mutlu expressed thanks to the two community members who donated it.
Draft November 10, 2020 Minutes

F. TREASURER’S REPORT: Mr. Barnwell addressed the Association deficits caused by the COVID-19
pandemic. He believes we are still in sound financial shape, and that Management has done a great job of
controlling expenses and reducing costs.
G. EMPLOYEE HEALTH INSURANCE CONTRACT: Mr. Yoho made a motion to approve the
employee health insurance renewal with United Healthcare HMO (BKH2)
and PPO (BALU) starting 12-1-20 and ending 11-30-2021. Ms. Herndon seconded the motion, and it was
approved unanimously. (Resolution 2020/11-4)
H. POOL MANAGEMENT COMPANY CONTRACT: Ms. Foote let everyone know that the Pool
Management contract decision has been deferred to the January, Board of Directors meeting for final approval.
I. PRE-SCHOOL FY21-22 RATE APPROVAL: Ms. Foote gave the floor to Ms. Krauss to speak about the
FY21-22 pre-school rates. Ms. Krauss referred to the revenue and expense sheet that was included with the
agenda and asked the Board to vote on approval of the tuition rates. Mr. Stephens made a motion to approve
the tuition rates for next year. Mr. Devers seconded the motion, and it was approved unanimously. (Resolution
2020/11-5).

J. COO/GM ANNUAL PERFORMANCE REVIEW: Mr. Stephens made a motion to concur with the
COO/GM Performance Review Committee recommendations that were made in a closed session. Mr. Lohier
seconded the motion, and it was approved unanimously. (Resolution 2020/11-6).
K. POA HEARING – JANUARY 26, 2021: Ms. Foote advised there would be a POA Hearing January 26,
2021 @ 6:00 pm at Tall Oaks.
L. COMMITTEE REPORTS: Finance Committee: Mr. Barnwell noted the health insurance renewal and preschool rates were discussed at the last meeting, and the committee’s recommendations were before the Board
tonight.
Deer Management: Mr. John Maher said that the Deer Management Committee was able to get their pollinator plot

and perimeter established. They continue to weed, plant wildflower seed, and cover with straw. They believe
the pollinator plot will be self-sustaining in about two years. The Deer Management Committee urges
homeowner’s not to feed deer due to potential of chronic wasting disease.

Trails Oversight Committee: Ms. Foote referred to the update that was within the agenda from this committee.
The county will be providing an update to the Board in January.
Nominating Committee: Mr. Butler pointed to the LRPRA website timeline for election events. The candidate
briefings are scheduled for the next Nominating Committee meeting. Six candidates applied for the Board of
Directors, and the election cycle begins in January.
M. OPEN FORUM: There was no discussion at this time.
N. ADJOURNMENT: Ms. Herndon made a motion to adjourn the meeting. Mr. Yoho
seconded the motion, and it was approved unanimously. Ms. Foote adjourned the meeting
at 8:46pm.
Tina Herndon, Board Secretary: __________________________________
Douglas Milburn, Recording Secretary _______________________________
Draft November 10, 2020 Minutes

LAKE RIDGE PARKS AND RECREATION ASSOCIATION, INC.
(LRPRA)
SPECIAL MEETING OF THE BOARD
December 15, 2020 Minutes
The Board of Directors held a special board meeting to consider bid proposals and to vote on the
LRPRA Pool Contract. Due to the COVID-19 pandemic, this meeting was conducted as an inperson/virtual hybrid meeting at Tall Oaks Community Center and via ZOOM video conferencing
software. The meeting included two board members physically present with the four board members
attending virtually. Members of the community were offered the ability to join in, virtually using
ZOOM. They were given notice of how to receive instructions for login a week in advance. We were
able to have four of the current board members that were not in person, present virtually via ZOOM.
We also had multiple members of the community and staff attend via ZOOM.
PRESENT: Board Members: Janet Foote (President), Michael Butler (Vice President, via ZOOM) Brent
Barnwell (Treasurer, via ZOOM), Jason Devers (via ZOOM, logged on at 7:08pm), Mike Stephens (via
ZOOM), and Ron Yoho. Staff: Ike Mutlu (Chief Operating Officer/General Manager, via ZOOM), Brodie
Freer (Laura Krauss (Recreation Director, via ZOOM), Doug Milburn (Director of Administration and
Human Resources), Brodie Freer (Assistant Facilities Director, via ZOOM), Rebecca Hale (Assistant Finance
Director),
ABSENT: Board Members: Tina Herndon (Secretary), Christopher Berry, Jean Lohier
Other Attendees: Homeowners
A. MEETING CALLED TO ORDER: Ms. Foote called the meeting to order at 7:00pm.
B. OPEN FORUM: There was no discussion at this time.
C. CONVENE INTO EXECUTIVE SESSION: Mr. Yoho made a motion for the board to convene into
executive to consider vendor proposals for the pool management contract. Mr. Barnwell seconded the
motion, and it was approved unanimously. (Resolution 2020/12-1).
D. BOARD RECONVENES INTO REGULAR SESSION FOR VOTE ON POOL CONTRACT: The
Board reconvened into open session at 7:20pm. Mr. Yoho made a motion to award the pool management
contract to Premier Aquatics. Mr. Devers seconded the motion, and it was approved by a 5-1 vote.
(Resolution 2020/12-2).
E. OPEN FORUM: A community member, who was a manager for Ridgewood Pool during the pandemic,
stated he was excited the contract had been awarded to Premier Aquatics. He said he really enjoys working at
the pools. Ms. Foote thanked Ms. Krauss and Mr. Freer for their hard work on the pool contracts.
F. ADJOURNMENT: Mr. Barnwell made a motion to adjourn the meeting. Mr. Devers seconded the
motion, and it was approved unanimously. Ms. Foote adjourned the meeting at 7:26pm.
Tina Herndon, Board Secretary: _____________________________________________
Douglas Milburn, Recording Secretary: _______________________________________

Draft December 15, 2020 Minutes

LAKE RIDGE PARKS AND RECREATION ASSOCIATION
RESOLUTION 2021/1-3
APPROVAL OF CONSENT AGENDACHIEF OPERATING OFFICER/GENERAL MANAGER (COO/GM) REPORT
WHEREAS, Pursuant to Article V, Section 1-C of the Declaration of Covenants, Conditions, and Restrictions
and Article VII, Section 1-C of the By-Laws, the Board of Directors shall have all the power and duties
necessary to conduct the affairs of the Association, and
WHEREAS, there is a need to approve the Consent Agenda (COO/GM Report):
THEREFORE, LET IT BE RESOLVED that the Board of Directors approves the COO/GM Report.

Janet Foote, President

Yes

No

Abstention

Michael Butler, Vice President

Yes

No

Abstention

Brent Barnwell, Treasurer

Yes

No

Abstention

Tina Herndon, Secretary

Yes

No

Abstention

Christopher Berry

Yes

No

Abstention

Jason Devers

Yes

No

Abstention

Jean Lohier

Yes

No

Abstention

Michael Stephens

Yes

No

Abstention

Ronald Yoho
Yes
No
1 = Motion 2 = Second A = Absent * Not present when vote was taken

Abstention

LAKE RIDGE
ASS O C IATIO N

TO:
FROM:
RE:
DATE:

12350 Oakwood Drive
Lake Ridge, Virginia 22192-1928
Local (703) 491-2154
Metro (703) 550-9597
Fax (703) 497-7145
www.lakeridgeva.com

Board of Directors
Ike Mutlu, MPA, PCAM (~
Chief Operating Officer/GM Report
January 12, 2021

STATISTICAL DATA

•
•
•
•
•

Total Unappropriated Members' Equity= $687,800 -August 31, 2020
FY2021 Net Operating Income= $50,093 - November 30, 2020 - Unaudited
Foreclosures = Notices - 3; Sales - 0 - November 30, 2020
Total Investments= $8,001,000 - November 30, 2020 - Unaudited
Delinquencies= 155 {2.12%) - November 30, 2019 vs. 191 {2.62%) - November 30, 2020

HUMAN RESOURCES:

•
•
•

•

•

Three employees {Trent, Ramona and Doug) are scheduled to take the CMCA {Certified
Manager of Community Associations) test on January, 2021.
Tom Weldon took and passed the CAI M-202 (Association Communications) course.
In 2020, 10 employees tested positive for the Coronavirus. They all recovered at home
and returned to work. 10 other employees were quarantined due to CDC guidelines for
being in close proximity. All employees are currently healthy and working.
The office is closed to outsiders including USPS, UPS and Fed-Ex. Employees are teleworking, staying 6 ft. apart, aggressively cleaning the office and maintenance shop,
regularly washing hands and using hand sanitizers. We are following state and federal
health guidelines.
Employee performance reviews have been completed.

VENDORS

•

MercerTrigiani completed reviewing the Premier Aquatics pool management contract.

•

Director of Administration/HR sent out a Request for Proposal for board elections to five
companies. Four vendors showed some interest. Two submitted a bid. Vote-Now.com
LLC was chosen as our new election vendor. The final annual cost of this contract is
$9,255 which is $6,224 below what is budgeted in FY2021. Great job Doug!

•

The Sprint Tower Lease has been completed and singed. T-Mobile who recently merged
with Sprint went through an engineering and technical analysis to see if any of the Sprint
sites were redundant or unnecessary. The agreement comes with a small increase in the
monthly rent.

RECREATION

•

Recreation Department continues to work on getting tenants registered - thanks to
Bethany, Amanda and Laura who are working hard on this project. We currently have
707 renters registered {9.63% of all units).

•

After reviewing multiple electronic pool pass vendors we chose a company called Cell
Badge. This should cut printing cost, eliminate postage and help with delinquencies.
Large-sca le associations in VA and U.S. are successfully using this product including
Westridge and Eagles Point in Prince William County.

•

Jazzercise classes are being held each Saturday at Canterbury Woods.

•

Bridge and Bunco Club will not be meeting, as they cannot properly social distance
while playing. Bridge is following the lead of the ACBL - American Contract Bridge
League. There is no ACBL face-to-face bridge play in the U.S.

•

Lake Ridge Chorale Club is holding their meetings on zoom.

•

The Recreation Department completed 90 personalized letters from Santa to good little
boys and girls. This was an increase from the previous two years.

•

16 houses participated in the "Let there be Light Contest" and many in the community
got behind their favorite house on social media.

•

We have 2,158 Facebook followers and 394 lnstagram followers. These numbers are
stead ily increasing each week - Special thanks to Amanda and Bethany for their work.

MAINTENANCE

•

The daughter of two very nice on-site owners donated a Little Free Library which was
installed next to Fantasy Playground. Books have been installed and are already being
used by the community. A dedication ceremony with pictures will be held when the
weather improves this spring. This location is regularly visited by staff, Signal 88 and
children and parents.

•

Work has begun on renovations for the Canterbury Woods and Oakwood Pool houses.
Work will include new floors, ceiling, hardware and paint. We estimate an April
completion date. Most of the work will be performed by our maintenance department.
Design and colors will be similar to last year's work on Ridgewood Pool House.

•

The Dog Park Annual Lease renewal is on the Prince William County Board of County
Supervisors agenda for January 15th . I do not anticipate any problems or issues.

•

PM+ Reserves completed a draft LRPRA Reserve Study. Management is reviewing the
document to make necessary corrections. It will be presented to the board for you r
review and consideration.

COVENANTS

•

LRPRA continues to experience an increasing trend of town home renters dumping trash,
construction material, mattresses, furniture, TV's, appliances etc. into the common
areas. Doug and Kellee are doing their best to educate residents, Covenants is sending
out violations letters when we can identify the responsible unit, and Brodie is delivering
flyers asking for neighborhood help to correct the problem.

FINANCIAL OPERATIONS

•

The annual financial audit by Goldklang Group CPA's is completed and will be presented
to the Board of Directors at your January 12th meeting.

•

LRPRA was awarded a $100,000 Rebuild! VA grant. Money from the Federal Cares Act
provided $17 million to be distributed by Governor Northam to businesses impacted by
the coronavirus shutdown. This will help offset projected losses of $145,700 in FY2021.
Special thanks to Chris Berry who is putting together an article on how the behind the
scenes process unfolded for the March/April issue of Lake Ridge Today.
Director of Finance Michael Yuenger is attempting to work with 44 homeowners totaling
$21,039.06 in past due assessments who are experiencing financial difficulties due to

•

the Coronavirus. No payment plans were offered to 20 homeowners. 4 Renters were
not eligible for any assistance. 7 homeowners did not respond to letter offer of plan. We
have also posted available Prince William County relief programs on our website to
assist homeowners.
•

The following second quarter (December - February) $25.00 late fees were imposed on
residents on December 15 th and 30th - 2019 numbers are included for comparison:
December 15, 2020 = 904 (12.42%)

December 15, 2019 = 900 (12.36%)

December 30, 2020 = 451 (6.91%)

December 30, 2019

=650

(8.93%)

Lake Ridge Parks and Recreation Association, Inc.
Board Decision Worksheet
January 12, 2021

Summary:
Goldklang Group, CPAs PC audited the financial statements of LRPRA which comprise the balance sheet
as of August 31, 2020 and 2019 and the related statements of income, comprehensive income,
members’ equity and cash flows for the year ended, and the related notes to the financial statements.
In their opinion, the financial statements present fairly, in all material respects, the financial position of
LRPRA as of August 31, 2020 and the results of its operations and its cash flows for the years then ended
in conformity with accounting principles generally accepted in the United States of America.
The Board neither approves nor disapproves the draft audit, but rather accepts the independent
auditor’s report by Goldklang Group, CPAs PC. Management recommends that the Board of Directors
accepts the independent auditor’s report for FY2020.
Budget Consideration:
None at this time.
Suggested Motion:
“Motion to accept the attached draft audit for Lake Ridge Parks and Recreation Association, Inc. for the
year ended August 31, 2020 as performed by Goldklang Group, CPAs PC.”
Motion:
Second:

Vote:

In Favor
Janet Foote – President
Michael Butler – Vice President
Brent Barnwell – Treasurer
Tina Herndon - Secretary
Christopher Berry
Jason Devers
Jean M. Lohier
Michael Stephens
Ronald Yoho

Opposed

Abstained

Absent

Update on LRPRA Financial Condition
General Pandemic Observations
 Public virus concerns and pandemic restrictions (capacity limits) continue to adversely impact
operations and program offerings.
 Vaccine rollout is proceeding more slowly than was anticipated when we issued our FY2021
projection in August, 2020. That projection was based on a return to “normalcy” on April 1, 2021.
 Vaccinations of the general public are likely to extend to the second and third calendar quarters. The
vaccination program is not projected to have a material impact on the public’s willingness to return to
“normal” activities until a significant percentage of the general public is vaccinated.

FY2021 Budget
 A deficit of $145,700 for FY2021 was projected in August, 2020 based on a return to “normal
operations” beginning April 1. This timetable is appearing more unlikely given the current projected
vaccine rollout. When a return to pre-pandemic “normalcy” will occur remains highly uncertain at
this time.
 LRPRA showed a positive net income of $50,093 for the first quarter of FY2021. Expenses will
increase with spring projects, pool operations and collection expenditures.
 The $100,000 Rebuild! VA Grant reduces the projected FY2021 deficit but does not eliminate it.

Income
 We are not projecting revisions to revenues at this time due to pandemic uncertainties (when will
vaccines allay the public’s virus fears and allow a return to more normal activities?)
 Recreation revenues remain most at risk due to pandemic concerns and government restrictions
(activity/capacity limits):
Summer Camp ($30,000 in projected revenues)
Youth Sports Programs ($16,325)
Pool Guest Fees ($10,000)
Swim Lessons & Water Aerobics ($11,000)
Recreation Special Events ($7,000)
Subtotal

$74,325

Community Center Rentals ($25,200)
Expenses


Management is monitoring expenses closely and watching for areas for potential expense savings.
Some expense savings would be recognized if the above Recreation programs do not run.



Pool contract - modest annual increase of $7,400 for FY2021 contract.

Summary
 5% cap on assessment reduces LRPRA maneuvering options.
 If the outlook for a return to more normal operations does not improve within the next 6 – 8 weeks,
difficult decisions on potential budget cuts may need to be made in order to reach break-even for
the fiscal year and not further reduce Unappropriated Members’ Equity (surplus) of $687,800 at
August 31, 2020.
 The projected deficit will grow with the loss of any of the Recreational revenues noted above which
were included in the August, 2020 projection.
 Some possible expense areas that could be considered to reduce/eliminate the deficit include:
Pool Operations – operate all pools? limit pool openings (Spray Park; other pools)? Pandemic
capacity limits
Trees Removal – further defer trimming and removal (safety issues)
Mulch & plants – impact on community appearance and property sales, homeowner satisfaction
Security Patrol – vandalism; homeowner complaints
Insurance – cannot accept financial risk of operating without liability insurance coverage
Legal expenses – collection budget (needed to address hardcore delinquencies)
Human Resources - benefits; staffing (reduction in customer service; community appearance and
maintenance of facilities)

LAKE RIDGE PARKS & RECREATION ASSOCIATION, INC.
POA (COMPLIANCE) HEARING

January 26, 2021
Tall Oaks Community Center & Virtually Via ZOOM*
AGENDA
I.

OPEN FORUM

6:00 pm

To allow members of the audience whose property is not on
the docket to address the Board.
II.

EXECUTIVE SESSION

6:05 pm

To discuss and consider matters involving violations of the
declaration or rules and regulations.
a. Owners to address the Board
Owners on the docket may address the Board to discuss
their property. This is done one property at a time.
III.

EXECUTIVE SESSION CLOSES

6:25 pm

IV.

OPEN FORUM

6:26 pm

a. Determination of Charges
V.

ADJOURNMENT

6:30 pm

*Please contact the Covenants Department at 703-491-2154 or by e-mail at
covenants@lakeridgeva.com by 12:00 noon, Tuesday, January 26th if you are interested
in participating virtually.

Lake Ridge Marina – Hooes Run

Occoquan Greenway – Lake Ridge, VA

•

DPRT has refined trail reroute concept for Segments 2 to address
stormwater, erosion, and maintenance cost concerns

•

DPRT has presented the realignment concept to Lake Ridge board,
trails committee, and residents - LRPRA board approved the changes
to the trail alignment on 16 April 2019

•

Preserve the developed Class 5 trail experience between Lake Ridge
Marina and Aviary Way/Private Drive: .5 mile

•

Install a barrier and rest area (may include benches, signs, etc) to
close access to private property on Aviary Way and provide trail
users with a point of interest and logical turn around

•

Develop Class 3 rolling contour trail route roughly paralleling
existing trail upslope of the current alignment: 2200 linear feet/.4
mile

•

Create a user experience more consistent with that proposed for the
Hooes Run and Tanyard Hill segments

•

Preserve views of the reservoir

•

Avoid trail erosion and safety issues caused by culverts and
stormwater runoff and reduce maintenance burden of the
developed trail and culvert

SEGMENT 2: LRM to Hedges Run

Occoquan Greenway – Lake Ridge, VA

NEXT STEPS:

SEGMENT 2: LRM to Hedges Run

•

Amend the deed of lease and plats with the new trail alignments to
give DPRT the right of way access to move forward with final design
and construction

•

Initiate A/E contract for design of bridged pedestrian crossings over
drainage outfalls and associated site plans for permitting

•

Schedule:
Start Date
Pre-Design Services
10% Submission
50% Submission
100% Submission
Permitting
Bidding & Award
Construction Period

TBD
6 weeks
3 weeks
6 weeks
6 weeks
8 weeks
6 weeks
8 weeks

Total -

43 weeks

Occoquan Greenway – Lake Ridge, VA

SEGMENT 3: Hedges Run to Mohican

•

Develop Class 3 rolling contour trail route roughly paralleling existing trail
upslope of the current alignment: 4000 linear feet/.75 mile

•

Create a user experience more consistent with that proposed for the
Hooes Run and Tanyard Hill segments (Class 3)

•

Preserve and enhance views of the stream valley

•

Avoid trail erosion and safety issues caused by floodplain alignment

•

Reduce maintenance burden anticipated from flooding

•

Reduce the number of stream crossings to one will reduce environmental
impact, project cost, and maintenance burden

Occoquan Greenway – Lake Ridge, VA

DESIGN UPDATE
•

50% Plans with 120’ span steel bridge (Modified Bow Truss)

•

Geotech testing and report complete

•

Site and construction access survey work complete

•

Constructability analysis

•

Multiple coordination meetings with Watershed permitting office to review design constraints for RPA disturbance and
floodplain impacts

•

Field marking of proposed Trail Lease Area complete

Occoquan Greenway – Lake Ridge, VA

SEGMENT 3: Hedges Run to Mohican
NEXT STEPS:
•

Amend the deed of lease and plats with the new trail alignments.
Scheduled for early Spring 2021

•

Schedule:
100% Submission
Permitting
Bidding & Award
Construction Period

3 weeks
8 weeks
6 weeks
10 weeks

Total -

27 weeks

Occoquan Greenway – Lake Ridge, VA

SEGMENT 4: Mohican to Cotton Mill

•

DPRT has completed 100% design for replacement pedestrian bridge
crossing

•

50-ft span FRP bridge with gabion rock abutments

Occoquan Greenway – Lake Ridge, VA

NEXT STEPS:
•

Submit for Site Permit and Building Plan review

•

Schedule:
Permitting
Bidding & Award
Construction Period

8 weeks
6 weeks
5 weeks

Total -

19 weeks

NEABSCO CREEK BOARDWALK - Woodbridge, VA

Greenway Next Steps
•

Installation of trail head kiosks and use rules
slated for March 2021

•

DPRT contact information will be included with
trailhead signage

•

Improvements to the trail connection to Mohican
Drive will be incorporated into the segment 3
construction

•

The Communications Division will assist with
publicity for trail construction including a ground
breaking ceremony for segment 3

Occoquan Greenway – Lake Ridge, VA

