LAKE RIDGE PARKS & RECREATION ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
TALL OAKS COMMUNITY CENTER AND VIRTUALLY VIA ZOOM
September 14, 2021
AGENDA
I.

MEETING CALLED TO ORDER

II.

OPEN FORUM

III.

ACTION ITEMS/BOARD MEMBER TIME

IV.

CONSENT AGENDA (MINUTES)
A. July 13, 2021 Board Meeting Minutes

V.

COO/GM HIGHLIGHTS

VI.

NEW BUSINESS
A. Treasurer’s Report
B. IT Systems Review Update - Bill Boothe, The Boothe Group LLC
C. Resolution Appointing Foreclosure Trustee for Foreclosure Proceeding
D. Pre School Update
E. PTO Leave Schedule – Changing Max Carryover from Fiscal Year to Calendar Year
F. Electric Vehicle Charging Stations
G. LRPRA Short Term Rentals
H. POA Compliance Hearing - 9/21/21

VII.

OLD BUSINESS

7:00 PM

VIII. COMMITTEE REPORTS
A. Finance Committee
B. Nominating Committee
C. Trails Oversight Committee
D. Deer Management Committee
IX.

OPEN FORUM

X.

ADJOURNMENT

* Please contact, Doug Milburn, Director of Administration at DMilburn@lakeridgeva.com by 4pm (EST) on
Tuesday, September 14th to participate virtually*

LAKE RIDGE PARKS AND RECREATION ASSOCIATION
RESOLUTION 2021/9-1
APPROVAL OF CONSENT AGENDA-MEETING MINUTES
WHEREAS, Pursuant to Alticle V, Section 1-C of the Declaration of Covenants,
Conditions, and Restrictions and Alticle VII, Section 1-C of the By-Laws, the Board of
Directors shall have all the power and duties necessaiy to conduct the affairs of the
Association, and
WHEREAS, there is a need to approve the Consent Agenda (Meeting minutes listed below):
July 13, 2021 Board Meeting Minutes

THEREFORE, LET IT BE RESOLVED that the Board of Directors approves the Consent
Agenda (Meeting Minutes).

Janet Foote - President

Yes

No

Abstention

Michael Butler - Vice President

Yes

No

Abstention

Ronald Yoho - Treasurer

Yes

No

Abstention

Tina Herndon - Secretary

Yes

No

Abstention

Christopher Beny

Yes

No

Abstention

Jason Devers

Yes

No

Abstention

Jean Lohier

Yes

No

Abstention

William Milne

Yes

No

Abstention

Michael Stephens

Yes

No

Abstention

1 = Motion 2= Second A= Absent * Not present when vote was taken

LAKE RIDGE PARKS AND RECREATION ASSOCIATION, INC. (LRPRA)
MEETING OF THE BOARD
July 13, 2021 Minutes
Due to the COVID-19 pandemic, this meeting was conducted as an in-person/virtual hybrid meeting that
included six board members physically present with the remainder of present board members attending
virtually. Members of the community were offered the ability to be in person or to join in, virtually using
the software, ZOOM. They were given notice of how to receive instructions for login a week in advance.
We were able to have two of the current board members that were not in person, present virtually.
The meeting video can be seen on the LRPRA YouTube page at youtube.com/user/LRPRA
PRESENT: Board Members:, Janet Foote (President), Michael Butler (Vice President), Ron Yoho (Treasurer),
Tina Herndon (Secretary via ZOOM), Christopher Berry, Jean Lohier, Bill Milne, and Michael Stephens (via
ZOOM) Staff: Ike Mutlu (Chief Operating Officer/General Manager), Brodie Freer (Assistant Facilities
Director via ZOOM), Rebecca Hale (Assistant Finance Director), Laura Krauss (Director of Recreation via
ZOOM), Doug Milburn (Director of Administration and Human Resources, Michael Yuenger (Director of
Finance and IT) Other Attendees: Pia Trigiani (MercerTrigiani via ZOOM) ABSENT: Board: Jason Devers
Staff: Mark Brooks (Facilities Director), Thomas Weldon (Covenants Director)
A. MEETING CALLED TO ORDER: Ms. Foote called the meeting to order at 7:00pm
B. CONVENE INTO EXECUTIVE SESSION: Mr. Milne made the following motion: The LRPRA Board
of Directors will convene into executive session pursuant to the Virginia Property Owners’ Association Act,
Section 55.1-1816, to confer with legal counsel to discuss appointing a foreclosure trustee for foreclosure
proceedings against an LRPRA property and summer paving contracts. Mr. Butler seconded the motion, and
it was approved unanimously. (Resolution 2021/7-1). The board convened into Executive Session at 7:02pm.
C. OPEN FORUM: The Board reconvened into open session at 7:25pm and after the announcing the subjects
discussed in the Executive session, the President began open forum. A homeowner requested that the Board
direct the Parks Department to use only Northern Virginia native plants in trail restoration.
D. BOARD MEMBER TIME: Mr. Butler expressed his gratitude that LRPRA provides such a wonderfully
maintained community for him and his family. Ms. Herndon seconded Mr. Butler’s statements and is very
thankful for the trails and pools being opened. Ms. Foote praised the LRPRA staff for its efforts to open
amenities this season and for all the work they’ve done for the community.
E. CONSENT AGENDA (MINUTES): Mr. Milne made a motion to approve the four sets of minutes (May
11, 2021 Board Meeting, May 27, 2021 Special Board Meeting, June 15, 2021 POA Compliance Hearing, June
29, 2021 Special Board Meeting) with the exception of one change to the May 11 minutes - paragraph C, the
date May 10 be changed to May 17. Mr. Berry seconded the motion, and the minutes were approved
unanimously. (Resolution 2021/7-2)
F. CONSENT AGENDA (MANAGEMENT REPORTS): Ms. Foote encouraged the public to look at the
management reports online to see the excellent work the Association is doing. Mr. Butler made a motion to
accept the Management Reports. Mr. Berry seconded the motion, and the minutes were approved unanimously.
(Resolution 2021/7-3)
G. COO/GM HIGHLIGHTS: Mr. Mutlu highlighted the following points within his discussion.
• LRPRA employees remain healthy and continue to become vaccinated from COVID-19

•
•
•
•
•

The office reopened on 7/6/21
Assessment delinquency numbers continue to come down
CellBadge has been a great success and over 11,000 community members have been registered
Paving projects within LRPRA will be starting shortly
Our Payroll Protection Program loan was used strictly for payroll and the process of applying for loan
forgiveness will begin in the next few weeks.

H. TREASURER’S REPORT: Mr. Yoho stated the financial reports have been published for the public, and
he offered to take any questions. Mr. Yoho indicated the LRPRA financial position is sound. Ms. Foote
remarked the Budget Town Hall was held June 9, and the budget passed at a Special Board Meeting on June 29.
I. ARCHITECTURAL COMMITTEE VACANCY: Ms. Foote stated that three individuals expressed
interest in the vacancy, but only one submitted the application. The applicant was Keith King, who is our past
Architectural Committee Chair. Mr. Lohier made a motion that the applicant, Keith King be voted to serve on
the LRPRA Architectural Committee. Mr. Butler seconded the motion and the motion passed with seven votes
in favor and one abstention. (Resolution 2021/7-7)
J. RESOLUTION APPOINTING FORECLOSURE TRUSTEE FOR FORECLOSURE PROCEEDING:
Mr. Yoho made the following motion: The Board hereby authorizes the following course of action with respect
to initiation of a statutory non-judicial foreclosure proceeding against subject defined lot: the Board appoints
Richard A. Bash to serve as foreclosure appointee; the Board authorizes the COO/GM to execute the certificate
of appointment; and. authorizes Association legal counsel to record the certificate of appointment and to do all
such things necessary to conduct foreclosure proceedings. Mr. Butler seconded the motion. The motion passed
with a vote of 7-1.
(Resolution 2021/7-4)
K. SUMMER PAVING CONTRACTS: Mr. Lohier made the following motion: Motion to approve the
following proposed contracts for paving:
• Lake Ridge Association Proposal by Pro-Pave Incorporated for paving for Ridgeleigh 7 - $200,983.00
• Lake Ridge Association Proposal by Pro-Pave Incorporated for paving for Wildwood III $128,160.00
• Lake Ridge Association Proposal by Dominion Paving and Sealing for paving for Pulte 2 $143,528.00
• Lake Ridge Association Proposal by Brothers Paving & Concrete Corporation for paving for
Woodmark - $133,845.97
Mr. Milne seconded the motion and it was approved unanimously. (Resolution 2021/7-5)
L. ESTABLISHMENT OF PAY SCALES WITHIN LRPRA: Mr. Berry made the following motion:
Motion to instruct the Chief Operating Officer/GM to research and submit a report to the Board of Directors,
within 90 days of passage of this motion, on proposed pay scales (showing a minimum and maximum salary
range) for Full-Time and Part-Time positions at Lake Ridge Parks and Recreation Association, along with
recommendations for implementation. Mr. Lohier seconded the motion. Mr. Milne called for discussion. Mr.
Berry elaborated that this motion is specifically for the COO/GM to do some research of pay scales for the
Association and submit to the Board. He stated this is something that has never been done for LRPRA
employees and is an establishment of pay range that exists in many other fields, such as the military. Mr.

Butler asked COO/GM, Mr. Mutlu if he has done similar research in the past. Mr. Mutlu responded positively
and stated he is comfortable in the completing the request with the data and resources he has. The motion
passed with a vote of 7-1. (Resolution 2021/7-6)
M. COMMITTEE REPORTS: Finance Committee: There was no discussion. Deer Management
Committee: There was no discussion. Trails Oversight Committee: The trails oversight committee provided
pictures of the new signs that have been put up on the trails within LRPRA.
N. OPEN FORUM: There was no discussion.
O. ADJOURNMENT: Mr. Yoho made a motion to adjourn the meeting. Mr. Milne
seconded the motion, and it was approved unanimously. Ms. Foote adjourned the meeting
at 7:52pm.
Janet Foote Board President: __________________________________
Douglas Milburn, Recording Secretary _______________________________
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Fax (703) 497-7145
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Board of Directors
Ike Mutlu, MPA, PCAM ~
Chief Operating Officer/GM Report
September 14, 2021

STATISTICAL DATA

•

Total Unappropriated Members' Equity= $1,215,420-July 30, 2021 - Unaudited

•

FY2021 Net Operating Income= $277,618 -July 30, 2021- Unaudited

•
•
•

Foreclosures= Notices - O; Sales - 0 - July 30, 2021
Total Investments= $7,013,000 -July 30, 2021 - Unaudited
Delinquent Units= 75 {1.03%) on August 31, 2021, vs . 137 {1.88%) on August 31, 2020

•

Delinquent Dollars= $219,090 {3.70%) -August 31, 2021- Unaudited

ADMINISTRATION AND HUMAN RESOURCES:

•

•

•

All employees are currently healthy and routinely working. No employee has gotten the
Coronavirus since January 2021. 46 of 50 employees (92%) have received their pt and
2nd vaccine shots . 2 in Finance and 2 in Maintenance, for various reasons, have not
received their vaccine shots.
Newly hired Landscape Specialist Joe Roush started work at LRPRA on June 14, 2021.
Unfortunately, he resigned on August 12, 2021. We currently have a posting for two
openings for Landscape Specialist positions.
A fillable trash and recycling complaint form is up and running on the LRPRA web site
(h!:tps:J /la keridgeva .com/FormCenter/Adm in istration-8/Trash Recycling-ServiceCorn plaint-Form -74 ). We had a minimum number of complaints since July pt_

•

Effective July 1, 2021, the owner of Charlie and Sons changed the company name to
Disposal Services Inc. and took on a partner (Mike Waggy) to run daily operations.
Operations have significantly improved since this change .

•

Director of Administration Doug Milburn sent out the Trash and Recycling RPF (Request
for Proposal) on August 24, 2021. Proposals are due to LRPRA by the end of September.

•

We completed FY2021 with 882 (12.12%) tenants registered in LRPRA per a board
resolution passed in the fall of 2018. Cell Badge and its control of pool access had a very
positive impact on increased tenant registrations .

•

Director of Administration and HR Doug Milburn is taking the CAI M-206 course on
Financial Management. He anticipates completion in late September.

•

The COO/GM is working on complying with the board passed resolution to provide
employee compensation scales within 90 days (mid-October).

VENDORS

•

All LRPRA pools have been closed following Labor Day Weekend . Winterization will
occur shortly.

•

A letter was sent to Premier Aquatics requesting a refund under the contract for those
days the pools unable to be open due to the lifeguard labor shortage.

•

CellBadge registration exceeded 12,473 individuals within LRPRA. The program and
employees are doing a fantastic job colleting back balances, significantly increasing
tenant registration and eliminating non-residents from illegally using our pools and
annually eliminating our printing and postage costs.

RECREATION

•

The LRPRA Yard Sale is scheduled for Saturday, September 18 th . All spaces are filled .

•

The annual Doggie Paddle is scheduled for September 11th at Canterbury Woods pool. 4
dogs currently are registered .

•

44 students have registered for Creative Pre-School which began on August 23rd.
Deanna York, Pre-School Director continues to give tours to interested parents and
students.

•

We have 172 registered participants for youth fall soccer, t-ball and coach pitch. Sports
season games start on September 11th and 12th. Special thanks to Amanda for
administering this program.

•

We currently have 2,335 Facebook and 509 lnstagram followers . Special thanks to
Amanda and Bethany for their work .

MAINTENANCE

•

Renovations on Canterbury Woods and Oakwood Pool houses are completed. Great
work by our internal staff. The final two pool houses {Edgewood and Tall Oaks) will be
renovated in the Spring of 2022.

•

LRPRA employees went 10.5 months (September

pt

-June 16th ) without a minor/ major

accident. Special thanks to everyone for operating in a safe manner at all times .
Unfortunately, a new employee sprained his ankle on June 16th and a senior employee
experienced a backing accident in one of the trucks while getting gas.
•

8 Parking Lot Paving projects should be completed this fall. Special thanks to Brodie
Freer for his leadership on this project. Each project was competitively bid out to get the
best quality work and price .

•

Employee reviews will begin in late September and should be completed by late Octobe r
or early November.

COVENANTS
•

LRPRA continues to experience some townhome renters dumping lawnmowers,
furniture, mattresses, TV's, grocery carts etc. into the common areas. Doug and Kellee
are doing their best to educate residents, Covenants is sending out violations letters
when we can identify the responsible unit, and Brodie is delivering flyers asking for
neighborhood help to correct the problem.

•

Director of Covenants Tom Weldon resigned to take another opportunity as a Portfolio
Manager with a management company in Chantilly, VA. We wish him the best of luck.
Temporarily, Megan Yuenger was appointed Acting Director of Covenants. Postings have
been placed on Indeed, our web site and other sources . We estimate this position will
be filled in early October.

FINANCE AND IT
•

•

•

A $602,345 federal Paycheck Protection Program loan was received by LRPRA and
deposited in March 2021 into our BB&T/Truist bank account. Management started the
process for loan forgiveness which we anticipate will be completed in late September.
Potential benefit of the above funds to LRPRA is a federal PPP loan of $602,345, which
may be converted to a grant if used according to guidelines for payroll. Our monthly
payroll is $240,938 a month.
The President's letter was included in the September issue of Lake Ridge Today. The
President's letter provides notice of approval of the LRPRA budget and assessment for
FY2022.

•

Ou r collections Attorney MercerTrigiani working with our Finance Department collected
the following delinquent amounts from homeowners since the July 13 th board meeting:
$2,280.04, $1,691.96, $600.00, $2,155.30, $3,533.35, $3,391.84, $1,191.00, $2,667.96
and $1,521.79 .

•

We are continuing non-judicial foreclosure proceedings against one homeowner who is
significantly behind in their assessments.

•

We converted all administrative office computers to Office 365 for modernization of
Outlook, Word, and Excel and other programs. Thank You Mike Yuenger!

2021/9-2

Lake Ridge Creative Preschool
Income and Expenses
FY22 Projection
as of September 8, 2021

Revenue
Fees - Registration, Supplies and Tuition

PROJECTED FY22
$

126,740

$

126,740

Wages
Employment Taxes
401K Matching Contributions
Total Wages and Benefits

$
$
$
$

104,364
8,367
2,956
115,687

Subtotal - Income (Loss)

$

11,053

$
$

810
3,000

$
$
$
$
$

320
1,388
1,368
50
6,936

$

4,118

$
$

1,500
550

$
$
$
$
$

1,130
3,844
550
150
7,724

$

(3,606)

*44 students /9 Non /10 withdraw

Total Revenue

Salaries/Wages

Other Expenses
Internet
Supplies
Insurance:
Property/Gen Liability
Abuse & Molestation
Workers Comp
Licensing fees; Background investigations
Total Other Expenses
Income/(Loss) PSC Operations
Facilities Expenses:
Office Cleaning
Cleaning Supplies
Utilities:
Water
Electricity
Telephone
Snow Removal
Total Facilites Expenses
Net Income (loss) from Preschool
Program Operations

9/8/2021

Summary:

Lake Ridge Parks and Recreation Association, Inc.
Board Decision Worksheet
September 14, 2021
Resolution 2021/9-3

The Association's current leave policy requires employees to exhaust excess Paid-Time Off by end
of the fiscal year - August 31st (See attached Personnel Manual Section 6.8.7). Management
is proposing to change the applicable time period from the Association's current fiscal year to a
regular calendar year (January 1st - December 31st). The benefit of this change is the following:
• Employees to take excess Paid-Time Off during November/December rather than the very busy
period of July/August
• Will improve operations and provide better customer service to our residents.
Analysis:
Currently, the LRPRA leave policy is causing employees to use their PTO late in the summer, as to not lose
any accrued time prior to the September 1st carryover deadline. With mowing season and pool season
occuring during this same time period, it can cause a shortage in staff due to PTO use at some of our
busiest times. A change to the carryover deadline from fiscal year to calendar year can help remedy this
by giving more of an option to use excess PTO during the slower seasons.

Suggested Motion:
“Motion to approve a personnel manual wording change on item 6.8.7 from "Maximum Carryover to
Next Fiscal Year" to "Maximum Carryover to Next Calendar Year".
Motion:
Second:

Vote:
Janet Foote – President
Michael Butler – Vice President
Ron Yoho– Treasurer
Tina Herndon – Secretary
Christopher Berry
Jason Devers
Jean M. Lohier
Bill Milne
Michael Stephens

In Favor

Opposed

Abstained

Absent

31
6.8.4

Normally, PTO leave cannot be used in advance of its being accrued. However, the
General Manager may approve up to 40 hours of PTO leave to be taken in advance of
accrual when the employee submits a written request specifying the medical reason or
unforeseen circumstance leading to the need.

6.8.5

An employee may donate PTO leave to another regular employee who is in medical need
and has exhausted all other leave. An employee who resigns or is terminated can make
no donation of leave. The General Manager will open the donation process, and all
donated leave must be approved by the General Manager.

6.8.6 Monetary compensation instead of PTO leave will not be provided except in accordance
with Section 5.5.1. In the event of resignation or termination (other than for violation of
Association Policy), an employee will receive monetary compensation for all of the hours
in his/her PTO leave bank.
6.8.7

Employees with the Association prior to the implementation of the PTO leave bank policy
will have all vacation hours earned under the prior vacation leave policy placed into their
new PTO leave bank. All sick leave hours earned under the prior sick leave policy will be
placed in a separate Sick Leave Bank for future use due to illness. This sick leave bank
can only be used once all PTO and other leave are exhausted and cannot be donated.
Monetary compensation will not be given for this sick leave bank balance upon resignation
or termination.
PTO Leave Schedule

Length of
Regular Employee
Continuous Employment
PTO Leave / Pay Period
Less than three years
6.1538 hours
More than 3 years but less than 7 years
7.6923 hours
More than 7 years but less than 15 years
9.2308 hours
More than 15 years
10.7692 hours

Maximum
Carryover to
Next Fiscal Year
160 hours
200 hours
240 hours
280 hours

(Part-time (P-T) regular employees' leave and carryover is calculated based on the
position's number of hours, i.e. P-T position is for 30 hours a week = 75% of the full-time
work week. For the first 3 years, the P-T position would receive 120 hours annually, etc ... )
6.8.8

PTO is not earned or accrued for the hours that an employee is not at work and is receiving
workers' compensation.

6.8.9

PTO is not earned or accrued while the employee is on short-term or long-term disability.

6.9

Family and Medical Leave Act (FMLA)

6.9.1

The Association will grant family and medical leave in accordance with the requirements
of applicable federal and state law in effect at the time the leave is granted.

6.9.2

Employee Eligibility
To be eligible for FMLA leave benefits, employees must: (1) have worked for the
Association for a total of at least 12 months; (2) have worked at least 1,250 hours over the
previous 12 months as of the start of the leave; and (3) have worked at a location where

October 4, 2017

UPDATE ON THE OCCOQUAN GREENWAY PROJECT
As of September 7, 2021, the PWC Department of Parks, Recreation and Tourism
reports:
-

-

the site plan for bridge construction on segment three is approved (for crossing the
Hedges Run stream)
the bridge permit is still pending
DPRT anticipates that a construction contract will be awarded in October
Replacement of the existing footbridge on segment 4 (on the blacktop trail off of
Cotton Mill Drive) is considered a maintenance project. No site plan approval or
construction permit are needed
Separate contracts will be awarded for the two projects
DPRT is coordinating with the PWC Dept of Transportation on plans for the sidewalk
segment on Tanyard Hill Road, which will connect the Greenway Trail to the Town of
Occoquan

Neil Nelson
LRPRA Trails Oversight Committee

