12350 Oakwood Drive
LA I< E RI D G E Lake Ridge, Virginia 22192-1298
Local (703) 491-2154

Parks and Recreation Association. Metro (703) 550-9597
Fax ((703)497-7145

www.lakeridgeva.com

BOARD OF DIRECTORS MEETING
Tall Oaks Community Center, 12298 Cotton Mill Drive, Lake Ridge, VA 22192
January 10, 2023 7:00PM

AGENDA

. CALL TO ORDER, VERIFICATION OF QUORUM, and SET AGENDA
1. OPEN FORUM and BOARD MEMBER TIME

1l. CONSENT AGENDA (MINUTES)
a. November 8, 2022 Board Meeting Minutes Page 2
b. December 14, 2022 Special Board Meeting Minutes Page Page 5

Iv. COO/GM HIGHLIGHTS

V. NEW BUSINESS
a. POA Hearing Date January 24, 2023 at 6:00 pm Page 6
b. 2024 Nominating Committee Board Approval Page 7
c. Policy: Assessment Collection Policy Page 9
d. Policy: Access to Association Books and Records Page 10
e. Define PWC Parks, Recreation, and Tourism Maintenance of the Occoquan Greenway  Page 19
f.  Proposal to Combine Greenway Segments 7 & 8 Page 21
g. Requirement for Native Plants Page 31

VI. OTHER REPORTS
a. Trails Oversight Committee Page 33
b. Deer Management Verbal
c. Finance Committee/Treasurer’s Report Verbal
d. Nominating Committee Verbal

VII. EXECUTIVE SESSION for the Purpose of Consulting with Legal Counsel and Consider Contracts

VIII. OPEN FORUM

IX. ADJOURNMENT

Requests for link to join the meeting via Zoom must be received by 3:00 PM on January 10, 2023.
E-mail MFerrone@LakeRidgeVA.com
Next regularly scheduled Board of Directors Meeting — March 14, 2023 at 7:00 PM.




LAKE RIDGE PARKS AND RECREATION ASSOCIATION
RESOLUTION 2023/1-1

APPROVAL OF CONSENT ADGENDA- MEETING MINUTES

WHEREAS, Pursuant to Article V, Section 1-C of the Declaration of Covenants, Conditions,
and Restrictions and Article VII, Section 1-C of the By-Laws, the Board of Directors shall
have all the power and duties necessary to conduct the affairs of the Association, and

WHEREAS, there is a need to approve the Consent Agenda, January 10, 2023 Board
Meeting Minutes:

THEREFORE, LET IT BE RESOLVED that the Board of Directors approves the Consent Agenda
(Meeting Minutes).

Janet Foote- President Yes No Abstention
Bill Milne- Vice President Yes No Abstention
Ronald Yoho- Treasurer Yes No Abstention
Michael Butler- Secretary Yes No Abstention
Christopher Berry Yes No Abstention
Jack Bisase Yes No Abstention
Tina Herndon Yes No Abstention
Jean M. Lohier Yes No Abstention
John Maher Yes No Abstention

1=Motion 2=Second A =Absent * Not present when vote was taken
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LAKE RIDGE PARKS AND RECREATION ASSOCIATION, INC. (LRPRA)
BOARD MEETING MINUTES
November 8, 2022

This meeting was conducted as an in-person/virtual hybrid meeting that included five board members
physically present with two board members attending virtually. Members of the community were offered
the opportunity to join in person or virtually using ZOOM conferencing software. HOA members were given
notice of login instructions a week in advance.

The meeting video can be seen on the LRPRA YouTube page at youtube.com/user/LRPRA until the minutes

are finalized.
BOARD ROLL CALL: STAFF ROLL CALL:
Janet Foote, President Bernie Guthrie, Chief Operating Officer/General
Bill Milne, Vice President Manager
Ron Yoho, Treasurer Michael Yuenger, Finance Director
Michael Butler, Secretary (absent) Brodie Freer, Assistant Facilities Director
Christopher Berry, Director (electronic)
Jack Bisase, Director (electronic) Megan Yuenger, Covenants Director (electronic)
Tina Herndon, Director (electronic) Laura Krauss, Recreation Director (electronic)
Jean Lohier, Director (absent) Melissa Ferrone, Administration & Human
John Maher, Director Resources Director

LEGAL COUNSEL: Pia Trigiani, Esq., Kristina Spitler, Esq.

OTHER ATTENDEES: 4 Homeowners (2 physical, 2 virtual), Neil Nelson — Trails Committee, Robert Malinowski
— Architectural Committee

A. MEETING CALLED TO ORDER: Ms. Foote called the meeting to order at 7:00pm.
B. OPEN FORUM: No Homeowner spoke.

C. BOARD MEMBER TIME: A Board Member expressed the need to define a transparent process for resolving
open forum comments and ensuring speakers receive a response. The COO/GM explained the process for
response and volunteered to report status of responses after meetings.

D. CONSENT AGENDA (MINUTES): Mr. Milne made a motion to approve the September 13, 2022 Board

Meeting Minutes; September 20, 2022 POA Meeting Minutes; October 4, 2022 Special Board Meeting Minutes

as presented. Ms. Herndon seconded the motion which passed with a vote of 7 AYE/O NAY/0O ABSTENTION.
(Resolution 2022/11-1)

E. COO/GM Highlights: Ms. Guthrie shared updates regarding the homeowner portal, the Vantaca annual

conference, no staff openings, updating IT systems, investigating new telephone system, researching new
payroll administration, and employee benefits is closing soon.

November 8, 2022, Minutes
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F. ADDENDUM TO THE AGENDA: Ms. Foote proposed modifying the agenda to include Class A/Class B Vote
Counts to New Business. Ms. Foote asked if there were any objections. There being no objections, Ms. Foote
added Item A, Class A and Class B Vote Counts, to New Business.

G. NEW BUSINESS:

Class A and Class B Vote Counts
Ms. Foote reiterated the importance of verifying voting classes and the number for votes for each prior
Annual Membership Meetings.

Electronic Membership Meeting Policy
Mr. Maher made a motion to approve the Electronic Membership Meeting Policy for the Conduct of
the Association Annual Meeting. Mr. Milne seconded the motion which passed with a vote of 7 AYE/O
NAY/0 ABSTENTION.

(Resolution 2022/11-2)

EV Charging Stations

The President called for comments from the Board Members regarding EV Charging Stations to be
submitted to Ms. Yuenger. A discussion to clarify the process for requests requiring common area
alterations was held. Ms. Trigiani’s recommendation is that legal counsel reviews the policy and stated
the Association should not approve EV Chargers on common area due to liability considerations.

Preschool Rates
Mr. Maher made a motion to approve the Preschool Rate Increase for the FY 2023-2024. Mr. Milne
seconded the motion which passed with a vote of 6 AYE/O NAY/1 ABSTENTION.

(Resolution 2022/11-3)

Dissolve Urban Forest Planning Committee
Mr. Yoho made a motion to dissolve the Urban Forest Planning Committee. Mr. Berry seconded the
motion which passed with a vote of 7 AYE/O NAY/0 ABSTENTION.

(Resolution 2022/11-4)

H. OLD BUSINESS:

Employee Handbook
The following topics merited further Board discussion: Immigration Law compliance, formal reporting
procedures, Alternate Dispute Resolution, facilities reimbursement for steel-toed boots, business
entertainment expenses, PTO rollover, and Bereavement Leave. The Board agreed to defer to the
judgment of legal counsel in matters pertaining to employment law and defer to Ms. Guthrie in
matters pertaining to operations. Mr. Yoho made amotion to approve the revised employee handbook
policies as described during the directors’ meeting 11-08-2022. Mr. Maher seconded the motion which
passed with a vote of 7 AYE/O NAY/0O ABSTENTION

(Resolution 2022/11-5)

I. COMMITTEE REPORTS:

Finance Committee/Treasury Report:
Mr. Yoho reported that the finance committee met on October 25, 2022; there were no actions or
decisions made at the committee meeting. They received a Vantaca update and discussed the progress

November 8, 2022, Minutes
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of the financial audit. The committee also discussed how to increase profitability of the Association
funds.

e Nominating Committee
Mr. Milne referred to Ms. Ferrone’s quarterly report. He also reported that he would be meeting with
and briefing the candidates November 16, 2022. Mr. Milne also reported there are 6 candidates
running for 3 vacancies. Ms. Foote reported that the Covenants and Finance Departments will be
ensuring that all candidates are in compliance with property standards.

e Trails Oversight Committee
Mr. Nelson referred to the update from the Parks Department. He discussed that the Parks
Department projected that work would start on Segment 3, but there is 4—6-week delay. Planning
continues for uncompleted sections. The Parks Department is reviewing Segment 2, moving the trail
uphill away from the residences, which was approved by the board in 2019. Ms. Foote requested an
update concerning VDOT’s look at Segment 6, going into Occoquan. Mr. Nelson reported that the
county doesn’t know when it will start. Mr. Maher asked about the bridge replacement/repair below
Cotton Mill that was planned for last spring. Mr. Nelson reported that the delay maybe due to a
design/permit issue. Mr. Maher requested that before any construction is done on a trail that it be
approved by the board. Ms. Foote assured the board that is the process and requested that discussion
be done.

e Deer Management Committee
No report given.

J. Open Forum: No Discussion

K. ADJOURNMENT: Mr. Yoho made a motion to adjourn the meeting. Mr. Milne seconded the motion, and it
was approved unanimously. Ms. Foote adjourned the meeting at 8:18 p.m.

Michael Butler, Board Secretary:

Melissa Ferrone, Recording Secretary

November 8, 2022, Minutes
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LAKE RIDGE PARKS AND RECREATION ASSOCIATION, INC. (LRPRA)
SPECIAL BOARD MEETING MINUTES
December 14, 2022

The LRPRA Board of Directors held a special meeting of the Board for the purpose of consulting with legal
counsel and to consider contracts. This meeting was conducted as an in-person meeting that included six
board members present and three absent. Members of the community were offered the opportunity to
attend at Tall Oaks Community Center, 12298 Cotton Mill Drive, Lake Ridge, VA 22192. Members were given
notice and agenda more than a week in advance.

BOARD ROLL CALL: STAFF ROLL CALL:
Janet Foote, President (absent) Bernie Guthrie, Chief Operating Officer/General
Bill Milne, Vice President Manager

Ron Yoho, Treasurer (absent)
Michael Butler, Secretary (absent)
Christopher Berry, Director

Jack Bisase, Director

Tina Herndon, Director

Jean Lohier, Director

John Maher, Director

OTHER ATTENDEES: Pia Trigiani, General Counsel for the Association, 0 Members

A. MEETING CALLED TO ORDER: Mr. Milne called the meeting to order at 5:00 pm and verified that a quorum
of board members was present.

B. OPEN FORUM: There were no members in attendance.

C. ADJOURNMENT TO EXECUTIVE SESSION: Ms. Herndon made a motion to adjourn to executive session for
the purpose of consulting with legal counsel and to consider contracts. Mr. Berry seconded the motion, and it
was approved unanimously.

D. RECONVENE: Mr. Milne reconvened the open session at 5:56 pm.
E. OPEN FORUM: There were no members in attendance.

F. ADJOURNMENT: Ms. Herndon made a motion to adjourn the meeting. Mr. Lohier seconded the motion,
and it was approved unanimously. Mr. Milne adjourned the meeting at 5:57 pm.

Michael Butler, Board Secretary:

Melissa Ferrone, Recording Secretary

December 14, 2022 Minutes



Lake Ridge Parks and Recreation Association, Inc.
Board Decision Worksheet
January 10, 2023

Suggested Motion

“I move to approve scheduling Compliance Hearings at Tall Oaks Community Center, 12298 Cotton Mill
Drive, Lake Ridge, VA on January 24, 2023 at 6:00 pm.”

Motion:
Second:

Summary:
Regular hearings are needed to ensure violations of the governing documents and Virginia Property Owners’

Association Act are pursued in a timely and effective manner.

Recommendation:

Management proposes a meeting be held to conduct the Property Owners’ Association Act (Compliance) Hearing on
January 24, 2023 at 6:00 pm (or another date/time selected as discussed/decided by the Board of Directors). The
hearing will be held at the Tall Oaks Community Center at 12298 Cotton Mill Drive, Lake Ridge, VA.

These hearings are held for Association members with continuing covenants violations. It is required that a quorum
of Board members attend the Compliance Hearing in order for the Board to be able to take appropriate action. If
you have any questions or are unable to attend, please contact Megan Yuenger at covenants@Ilakeridgeva.com or
703-491-2154 x.108.

Vote:

In Favor Opposed Abstained Absent

Jack Bisase

Christopher Berry
Michael Butler
Janet Foote

Tina Herndon
Jean M. Lohier
John Maher
William Milne
Ron Yoho




Lake Ridge Parks and Recreation Association, Inc.
Board Decision Worksheet

January 10, 2023
Suggested Motion
“I move to appoint the following current Board Members to the 2024 Nominating Committee
1.
2.
3.
and appoint to serve as Chair for the Committee.”
Motion:
Second:
Summary:

The Board must appoint members to the Nominating Committee to be announced at the Annual Membership
Meeting (02/08/2023) and serve until their replacements are announced at the 2024 Annual Membership Meeting
(02/08/2024). Typically, the Board appoints three members each year with one selected to serve as Chair.

Excerpt from LRPRA By-Laws:

ARTICLE V
NOMINATION AND ELECTION OF DIRECTORS

Sectian 1. Nomination, Nomination far election 1o the Roard of Directors shall be made by a neminating
Comniitiee. Nominations may sl be made from the Soor ar the annui mesting subpeet 1o procedural
rules adopied by the Board. Such rules shall not be established so ac 10 exclude sny member desiring 1o be
s candidate or desiring to submit the name of a candidate Irom so doing. The Nemninaiing Committee shall
vonsist of & Commities appainted by e Beard of Directors. The Nominatmg Commities shall be appomted
by the Board of Directors prior to esch annual mesting of the members, 1o serve from the ciose of such annual
meeting until the close of the next annual meeling and such appoiniment shall be snacunced 21 each annual
meeting. The Nomination Committee shull make as many pomindtions for election 1o the Board of Dircciors
@5 it shall in its discretion determaine, but not less than the number of vacancies that are to be filled, Such
rominations miy be made from among members oF non-memberz

Recommendation:

[ Director Tarm Bagins February Term Ends February
lack Bisaze 2022 2025
Michael Butler 2022 2025
lohn Maher 2022 2025
_'IMIIIam Milne 2021 2024
_‘I’ln: Herndon 2021 2024
Ronald Yoho 021 X024
lerel Foote 2020 2023
Christopher Berry 2020 2023
lean M. Lohier 2020 2023




Vote:

In Favor

Opposed

Abstained

Absent

Jack Bisase

Christopher Berry

Michael Butler

Janet Foote

Tina Herndon

Jean M. Lohier

John Maher

William Milne

Ron Yoho




Lake Ridge Parks and Recreation Association, Inc.
Board Decision Worksheet
January 10, 2023

Suggested Motion

“I move to approve ...(to be determined when policy is received from legal)”.

Motion:
Second:

Summary:

The Association has policies and procedures in place for the purpose of billing/collecting assessments, setting due
dates, assessing late fees, accelerated unpaid balances, revoking Member privileges for the non-payment of
assessments/fees, and pursuing delinquent amounts through collections activities. There are several places where
the actions are identified but not consolidated into one. The GM recommends that legal draft a comprehensive and
concise policy for on-site staff or follow and Members to understand the processes and penalties.

Recommendation:
Due to the holidays, this policy may not be received in time to consider at this meeting and may need to be
postponed or considered electronically. We apologize for the delay. We will forward as soon as possible.

Vote:

In Favor Opposed Abstained Absent

Jack Bisase
Christopher Berry
Michael Butler
Janet Foote

Tina Herndon
Jean M. Lohier
John Maher
William Milne
Ron Yoho




Lake Ridge Parks and Recreation Association, Inc.
Board Decision Worksheet
January 10, 2023

Suggested Motion

“I move to approve the adoption of a policy to establish procedures addressing and relating to member
requests to examine and copy Association books and records.”.

Motion:
Second:

Summary:

VA POA Act § 55.1-1815 defines requirements for access to association records and provides the authority to
“impose and collect a charge, reflecting the reasonable costs of materials and labor, not to exceed the actual costs of
such materials and labor.” Furthermore, “charges may be imposed only in accordance with a cost schedule adopted
by the board of directors in accordance with this subsection. The cost schedule shall (i) specify the charges for
materials and labor, (ii) apply equally to all members in good standing, and (iii) be provided to such requesting
member at the time the request is made.”.

Recommendation:

To ensure proper focus is given and costs are recovered for the processing of the requests, the General Manager
recommends an administrative policy be adopted to provide a framework for fulfilment of requests and establish a
cost schedule for providing copies and assistance to complete the requests.

Vote:

In Favor Opposed Abstained Absent

Jack Bisase

Christopher Berry
Michael Butler
Janet Foote

Tina Herndon

Jean M. Lohier
John Maher
William Milne
Ron Yoho

10
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LAKE RIDGE PARKS AND RECREATION ASSOCIATION, INC.
RESOLUTION NO. __ (TBD)

Establishing guidelines and procedures for requests
to examine and copy Association books and records.

WHEREAS, Atrticle V, Section 1(C) of the Declaration of Covenants, Conditions, and
Restrictions (“Declaration”) of Lake Ridge Parks and Recreation Association, Inc.
(““Association”) provides that the affairs of the Association shall be governed by a Board of
Directors (“Board”) and such Officers as the Directors may elect or appoint in accordance with
the Articles of Incorporation of the Association and the By-Laws;

WHEREAS, Article VII, Section 1(c) of the By-Laws provides that the Board shall have
the power to exercise for the Association all powers, duties, and authority vested in or delegated
to the Association and not reserved to the membership by other provisions of the By-Laws, the
Articles of Incorporation, or the Declaration;

WHEREAS, Article VII, Section 2(a) of the By-Laws requires the Board to keep a
complete record of all its acts and corporate affairs;

WHEREAS, Section 13.1-932 of the Virginia Nonstock Corporation Act (“Nonstock
Act”) requires the Association to maintain certain records as set forth therein, including without
limitation appropriate accounting records and minutes of Association and Board meetings;

WHEREAS, Section 13.1-933 of the Nonstock Act provides that Association members
are entitled to inspect and copy, during regular business hours at the Association’s principal
office, any Association records described in Section 13.1-932 provided that at least five business
days’ prior notice is provided, and the demand is made in good faith and for a proper purpose,
and the member describes with reasonable particularity the member’s purpose and the records
the member desires to inspect;

WHEREAS, Section 55.1-1815.A of the Virginia Property Owners’ Association Act
(“Act”) provides that the Association shall keep detailed records of receipts and expenditures
affecting the operation and administration of the association and in accordance with generally
accepted accounting practices;

WHEREAS, Section 55.1-1815.B of the Act provides that so long as the request is for a
proper purpose related to membership in the Association and not for pecuniary gain or
commercial solicitation, all books and records kept by or on behalf of the Association will be
available for examination and copying by a lot owner in good standing or his authorized agent;

WHEREAS, Section 55.1-1815.B of the Act further provides that the right of
examination exists without reference to duration of membership and may be exercised (i) only
during reasonable business hours or at a mutually convenient time and location and (i1) because
the Association is managed by a common interest community manager, upon five days’ written
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notice reasonably identifying the purpose for the request and the specific books and records of
the Association requested;

WHEREAS, Section 55.1-1815.C of the Act provides that certain books and records
kept by or on behalf of the Association may be withheld from examination or copying;

WHEREAS, Section 55.1-1815.D of the Act provides that books and records kept by or
on behalf of the Association shall be withheld from inspection and copying in their entirety only
to the extent that an exclusion from disclosure applies to the entire content of such books and
records;

WHEREAS, Section 55.1-1815.D of the Act further provides that only those portions of
the books and records containing information subject to exclusion may be withheld or redacted,
and all portions of the books and records that are not so excluded shall be available for
examination and copying and the requesting member is responsible for paying or reimbursing the
Association for any reasonable costs incurred by the Association in responding to the request for
the books and records and review for redaction;

WHEREAS, Section 55.1-1815.E of the Act provides that prior to providing copies of
any books and records, the Association may impose and collect a charge, reflecting the
reasonable costs of materials and labor, not to exceed the actual costs thereof, only in accordance
with a cost schedule adopted by the Board;

WHEREAS, Section 55.1-1815.E of the Act further provides that the cost schedule shall
specify the charges for materials and labor, apply equally to all lot owners in good standing and
be provided to such requesting lot owner at the time the request is made; and

WHEREAS, the Board believes it is in the best interest of the Association and its
members to establish a procedure which ensures access to Association books and records in
accordance with statutory requirements, gives guidance to enable proper responses to requests to
examine and copy Association books and records and provides notice of the adopted cost
schedule to all members.

NOW THEREFORE BE IT RESOLVED that the Board hereby rescinds any prior
adopted policies related to access to Association books and records; and

BE IT FURTHER RESOLVED the Board hereby adopts the following procedures
addressing and establishing policies relating to member requests to examine and copy
Association books and records.

ARTICLE 1
DEFINITIONS

1. Association Books and Records refers to the financial records, administrative
records, government records and communications from or to the Association, or regarding the
Association maintained by or on behalf of the Association. Association Books and Records
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includes, without limitation, the items listed in the Document Retention Schedule attached as
Exhibit 1 to this Resolution used in the conduct of Association operations as well as the
Association membership list, addresses and aggregate salary information of Association
employees (if any) as required by Section 55.1-1815.B of the Act. Association Books and
Records do not include drafts not yet incorporated into Association Books and Records, such as
draft, unapproved Board meeting minutes.

2. Document refers to any Association Book and Record, either in hard copy or
electronic format.

3. Owner in Good Standing refers to an Owner who is neither delinquent in the
payment of any assessment to the Association nor has been found by the Board, after notice and
hearing, to be in violation of the declaration or Association rules and regulations.

ARTICLE 1
ACCESS TO ASSOCIATION BOOKS AND RECORDS

All Owners in Good Standing shall have access to Association Books and Records
maintained by or on behalf of the Association in accordance with Section 55.1-1815 of the Act.

A. All Association Books and Records will be available for examination and copying
by any Owner in Good Standing or the Owner’s authorized agent, except for the following books
and records that may be withheld under Section 55.1-1815.C of the Act:

1. Personnel matters relating to specific, identified persons or person’s medical records;

2. Contracts, leases and other commercial transactions to purchase or provide goods or
services currently in or under negotiation;

3. Pending or probable litigation;

4. Matters involving state or local administration or other formal proceedings before a
government tribunal for enforcement of the declaration or Association rules and
regulations;

5. Communications with legal counsel relating to matters numbered 1 through 4 above
or that are protected by the attorney-client privilege or the attorney work product
doctrine;

6. Disclosure of information in violation of law;

7. Confidential records of an executive session of the Board or Association committees
held pursuant to Section 55.1-1816.C of the Act;
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8. Documentation, correspondence or management or Board reports compiled for or on
behalf of the Association or the Board by its agents or committees for consideration
by the Board in executive session; or

9. Individual lot owner or member files, other than those of the requesting lot owner,
including any individual lot owner’s or member’s files kept by or on behalf of the
Association.

Notwithstanding the foregoing, Documents that may be withheld under Section 55.1-1815.C of
the Act may only be withheld in their entirety to the extent that an exclusion from disclosure
applies to the entire content of such Document. Otherwise, only those portions of the Document
containing information subject to an exclusion under Section 55.1-1815.C may be withheld or
redacted, and all portions of the Document that are not so excluded shall be available for
examination and copying.

B. The right to examine or copy Association Books and Records will not extend to
Owners who are not Owners in Good Standing.

C. All requests to examine Association Books and Records must (i) be in writing, (i1)
be made at least five business days in advance and (iii) reasonably identify the purpose for the
request and the specific Documents requested. A request form is attached as Exhibit 1 to this
Resolution. Requests should be submitted to the Association office.

D. Prior to providing copies of any Document, the Association may impose and
collect a charge for the reasonable material and labor costs associated with compiling and
copying the requested Document. The cost schedule shall (i) be provided to each owner at the
time the request for access to Association Books and Records is made and (i) apply equally to
all Owners in Good Standing. The cost schedule adopted by the Board is attached as Exhibit 2 to
this Resolution.

E. The requesting Owner in Good Standing also shall be responsible for paying or
reimbursing the Association for any reasonable costs incurred by the Association in responding
to the request for Association Books and Records and reviewing the requested Association
Books and Records for redaction. Such costs and rates are identified in Exhibit 2.

F. Depending on the nature of the request, the Association will attempt to provide
access to inspect and copy Association Books and Records at the Association office.

G. The Association will respond to written requests within five business days of the
date of request.

H. Actual costs incurred for processing books and records requests may change from
time to time, the Board may adopt and implement an updated cost schedule to replace the
existing cost schedule attached as Exhibit 2 to this Resolution without further amendment or re-
adoption of this Resolution.



LAKE RIDGE PARKS AND RECREATION ASSOCIATION, INC.
RESOLUTION ACTION RECORD

Resolution No. TBD

Pertaining to: Access to Association Books and Records

Duly adopted at a meeting of the Board of Directors held

Motion by: Seconded by:
VOTE: YES NO ABSTAIN ABSENT
President

Vice President

Secretary

Treasurer

Director

Director

Director

Director

Director

ATTEST:

Secretary Date

Resolution effective: , 20




Exhibit 1

to the Resolution

LAKE RIDGE PARKS AND RECREATION ASSOCIATION, INC.

REQUEST TO EXAMINE AND COPY ASSOCIATION BOOKS AND RECORDS

Requesting Owner
Name:

Mailing Address:

Association Address:

(if different than mailing address)

Home Phone: Other Phone:

Email Address:

Nature of Request

Specific Association books and records requested to examine or copy:

Purpose of the request:

Requested date for examination:
(5 business days advance notice required)

16
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You will be contacted after receipt of the completed request with a cost estimate, to make
payment arrangements, and to schedule a mutually convenient time for the member to examine
and copy the requested Association books and records.

Owner Acknowledgement

My request is for a proper purpose related to membership in the Association and not for
pecuniary gain or commercial solicitation.

I understand that the Association may withhold from examination or copying all or a
redacted portion of Association books and records concerning specific matters provided for in
Section 55.1-1815 of the Virginia Property Owners’ Association Act. I understand that [ am
responsible for any reasonable costs incurred by the Association in responding to my request and
review for redaction of the books and records subject to my request.

I understand that the Association may impose and collect a charge, reflecting reasonable
costs of materials and labor related to my request, prior to providing copies of any Association
books and records. I have received and reviewed the current cost schedule for such materials
and labor.

I hereby certify that the statements made on this form are true and complete to the best of
my knowledge, information and belief.

Signature Date

Printed Name



Exhibit 2

to the Resolution

LAKE RIDGE PARKS AND RECREATION ASSOCIATION, INC.

2023 COST SCHEDULE*

For Providing Copies of Association Books and Records

MATERIALS

Copies

$0.0098 Black & White/$0.085 Color

Long distance telephone

No Charge

Postage

At Current Government Rate for Weight,
Class, and Delivery Services Requested

Certified Mail At Current Government Rate for Weight,
Class, and Deliver Services Requested

CD, USB Drive $2.00-$10.00 Dependent on Size/Volume
Required to Fulfill Request

Envelopes $0.10-$1.00 Dependent of Size Needed to

Fulfill Request

HOURLY RATES

General Manager

$80.00

Director

$36.00-561.00

Accounting Staff

$26.00-$31.50

Administrative Staff

$20.00-$26.50

IT — Outsourced

At Billed Rates

Association Legal Counsel

Engagement Rates

REVIEWING ASSOCIATION BOOKS AND RECORDS WILL INCUR CHARGES BASED ON THE HOURLY
RATE OF THE PERSONNEL ASSISTING THE OWNER TO FULFILL THE REQUEST AND BILLED IN %

HOUR INCREMENTS.

* The cost schedule is based on Schedule B charges incurred by the Association by agreement
with the Managing Agent as well as on agreed upon rates with Association legal counsel.

#215922
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Lake Ridge Parks and Recreation Association, Inc.
Board Decision Worksheet
January 10, 2023

Suggested Motion
“l move to define and approve required PWC Parks, Recreation, and Tourism maintenance of the Occoquan

Greenway.”

Motion:
Second:

Summary:
The Deed of Lease specifies that PWC is responsible for maintaining the Greenway passing through LRPRA. For five years,

PWC Parks did not maintain the Greenway. Two years ago, the Board Chairman obtained an agreement from Parks to
maintain the Greenway. The Chair has stated that in subsequent meetings with the Parks, Recreation, and Tourism
Director, she has been unable to define maintenance.

This proposal is to:

1. Adopt the Virginia Department of Conservation and Recreation (DCR) “Greenways and Trails Toolbox”' as the
reference for the maintenance of the Occoquan Greenway. Since an objective of the Greenway is to integrate into a
state-wide public trail network, this use of the state-wide standard is appropriate. This reference is especially well-
suited as it addresses the full spectrum of trail types that have resulted from the incremental Greenway construction.
The toolbox includes planning considerations, construction, scheduled and demand maintenance, and inspections.
This will also ensure that the Occoquan Greenway is kept up to the same standards as external public trails directly
or indirectly connected.

2. Adopt the DCR “Virginia State Signage”" for Greenway sighage. The use of standard signage will facilitate integration
with other public trails. Non-standard signage may confuse patrons and reflect poorly on the Greenway.

3. Clarify that trail maintenance includes all trail segments on LRPRA property including segments passing within other
easements (e.g., Service Authority or Dominion) as the trail requirements are more demanding than those for the
other easements.

4. Clarify that maintenance includes control of invasive plants and noxious weeds as public trails are a major source of
these on public trails and in parks and their spread to adjacent properties.

5. Signage will include Parks and Tourism Contact for reporting issues as administrative support for Parks and Tourism
trail maintenance is not a LRPRA responsibility™ V.

6. Signage will include notice that the Occoquan Greenway passes through private property and is open to the public
from dawn to dawn to dusk."

7. The Parks and Tourism is responsible for trash and pet waste. V

Recommendation:
Defer to Board for consideration.

Staff/Committee Comment:

"For five years, PWC Parks did not maintain the Greenway. Two years ago, the Board Chairman obtained an agreement
from Parks to maintain the Greenway” is not accurate. The Parks Dept took over maintenance of Segments 1 and 2 when
the agreement was originally signed, and then Segment 3 and 4 when they are added. The Parks Dept has been very
responsive when notified that trees have fallen on the trail by removing them quickly.

There is an approved replanting plan for the Hedges Run crossing, the bridge site in Segment 3. They are replanting many
more trees and shrubs than are being removed. (see attached)

Vote:

In Favor Opposed Abstained Absent

Jack Bisase
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Christopher Berry
Michael Butler
Janet Foote

Tina Herndon

Jean M. Lohier
John Maher
William Milne
Ron Yoho

"Virginia Department of Conservation and Recreation (DCR) “Greenways and Trails Toolbox”
https://www.dcr.virginia.gov/recreational-planning/greentrailtools

i DCR Virginia State Signage

https://www.dcr.virginia.gov/recreational-planning/document/State-Signage-Plan-2018.pdf

“I. Signage. In addition to other signage required pursuant to this Lease, at the entrance to the park area to the premises, the
county shall erect a sign acknowledging that the Premises are owned and made available for use by the Association. Such sign also
shall provide that the trails are maintained by the County and shall supply a County telephone number for trail-related comments
and inquiries. The County shall install mileage markers every two-tenths of a mile along the trails, except along sidewalks and other
areas which are within a public right-of-way. All signage installed by the county shall remain erected through the entire Lease term,
including any additional terms, and shall be maintained by the County in good repair and condition. The design size, and location of
all signage installed by the County shall be acceptable to the Association in the reasonable discretion of the Association.” —Deed of
Lease, ltem I.

i D, Use of Premises. “The County shall establish rules regarding the use of the trails as are typical for other parks and shall
diligently enforce those rules. Such rules shall be subject to Association approval prior to posting for implementation and are
incorporated into this Lease by this reference.” Deed of Lease Item D

V1. Signage. In addition to other signage required pursuant to this Lease, at the entrance to the park area to the premises, the
county shall erect a sign acknowledging that the Premises are owned and made available for use by the Association. Such sign also
shall provide that the trails are maintained by the County and shall supply a County telephone number for trail-related comments
and inquiries. The County shall install mileage markers every two-tenths of a mile along the trails, except along sidewalks and other
areas which are within a public right-of-way. All signage installed by the county shall remain erected through the entire Lease term,
including any additional terms, and shall be maintained by the County in good repair and condition. The design size, and location of
all signage installed by the County shall be acceptable to the Association in the reasonable discretion of the Association.” —Deed of
Lease, Item I.

Y D. Use of Premises. .... The trails shall be available for use only from dawn to dusk, as posted. No motorized vehicles are permitted
on the trails, except in connection with the County’s performance of County obligations established in this Lease and except for
personal mobility vehicles such as motorized scooters and wheelchairs, when used as a mobility device by a person with a
disability. Lease Item D.

vi ). Trash. “The County shall provide trash and pet waste receptacles on every segment of the trail network, in visible locations,
including without limitations near all entrances of the trail. Notwithstanding, the County shall not be required to install receptacles
at both trail heads when the trail is separated by a right-of-way or in instances where trail heads are located within 200 yards of
each other. The County shall be responsible for emptying and removing trash and pet waste on a regular basis and shall not permit
trash or pet waste to accumulate.” Deed of Lease Item J

20



Lake Ridge Parks and Recreation Association, Inc.
Board Decision Worksheet
January 10, 2023

Suggested Motion

“l move to:

1. Revoke the originally planned Segment 7 path;

2. Reject the pending proposed Segment 7 through the Chesapeake Bay Protection Act Resource Protection Area
and the Fairfax Water Authority Riparian Buffer Zone; and,

3. Request a new proposed path to combine Segments 7 and 8, including a “most direct” option, completing the
Greenway to Occoquan, and minimizing disturbance of RPA and RPZ.”

Summary:
In July 2022, the Trails Oversight Committee indicated to the Board that a request was being prepared for a new route

for Segment 7, west of the Dominion corridor and closer to the reservoir. At that time, it was suggested that it did not
make sense for a route from the County Complex to the town of Occoquan to pass down the Dominion Corridor from
Old Bridge all the way to Captains Ct, then backtrack up the streets. There was no discussion, and no proposal was
presented in September. It is therefore recommended that the approval for the originally planned Segment 7 through
the Dominion Corridor be revoked.

In November 2022, The Chairwoman declared that approval for a new route was not necessary because it used a pre-
existing trail which was confirmed by the Chair, Trails Oversight Committee. Madam Chair exceeded her authority and
the Chairman of the Oversight Committee misspoke'

This unsubmitted proposed trail was actually created in late 2021 and presented as the planned route on the Day 1 Trail
Walk in January 2022 though no request has yet been submitted to the Board. Therefore, there is no current proposed
route for Segment 7.

The conceptual route passes through, not across, the Chesapeake Bay Resource Protection Area and Fairfax Water
Riparian Buffer Zone for a distance of approximately 4,000’. There is no water-dependent need of the proposed trail to
justify a waiver to even cross the RPA. The proposed path of unspecified width (4’?) will be an impermeable surface
(compacted earth, crushed stone, asphalt?) which will disturb approximately 16,000 square feet (4’ X 4,000’) through
the Chesapeake Bay Protection Act RPA, and the Fairfax Water Authority Riparian Buffer Zone

“The Occoquan Reservoir (the "Reservoir"), located in Fairfax and Prince William Counties, Virginia, was constructed for
and is maintained and operated as a major drinking water source serving the Northern Virginia community. The
purpose of this Occoquan Reservoir Shoreline Easement Policy ("this Policy"), as adopted and as may be amended, is to
protect the Reservoir and all related water supply structures and facilities for water supply purposes, through
regulation of activities in the Fairfax County Water Authority's ("Fairfax Water’s") existing water supply easements (the
"Easements") immediately adjacent to the Reservoir.”

Fairfax Water owns and maintains the dam that forms the Occoquan Reservoir on the southern border of Fairfax County
Virginia. The Occoquan Reservoir is a major drinking water source for Northern Virginia. The Reservoir consists of
property and shoreline in both Fairfax and Prince William Counties. Fairfax Water has easements along the entire
reservoir which provide a riparian buffer zone to protect the water and allow for future fluctuation of the water surface.!

The Easements grant Fairfax Water exclusive possession, use, occupancy, and control of the areas within the
Easements for water supply purposes. Certain limited activities are permitted in the Easements, but Fairfax Water is
expressly authorized to impose reasonable restrictions, rules, and regulations on all such activities within the
Easements, after due notice to the owners of the properties on which the Easements are located, as described in the
individual deeds by which the Easements were granted (the "Deeds")
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As a rule of thumb, Fairfax Water’s Easement extends at least to the 130 ft. contour elevation, or roughly 10 feet vertically
above the normal pool elevation when water is spilling over the dam.i

The PWC Planning Office states that Under the Chesapeake Bay Protection Act a 100-foot-wide buffer area located
adjacent to and landward of perennial tributary streams and the other above RPA must be designated as Resource
Protection Area"

Prince William County Public Works brochure describing Resource Protection Areas.’

The purpose/value of RBZ Riparian Buffers trap sediments, trap nutrients and pollutants, recharge groundwater, and
provide better habitat for fish and other wildlife.

In accordance with the precedent set by previous incremental changes, this change should also be approved by the
Board. Furthermore, these incremental changes constitute significant changes to the original end-to-end path as
approved.

Recommendation:
It is recommended that the Board direct the Trails Oversight Committee to prepare and submit a new proposal to include
both Segments 7 and 8, thereby completing Greenway and abandoning the incremental planning which has struggled
with excessive delays and changing concepts. This path will include a “most direct” option minimizing disturbance of the
Resource Protection Area and Riparian Buffer Zone.

Staff/Committee Comment:
The site staff has been working with PWC to obtain updates on the trails and plans for 2023. Trails located within an
RPA is an accepted practice and has been done all over the county on public land and HOA property (see attachment).
Major sections of the approved Occoquan Greenway are in the RPA including the main Westridge HOA trail is in the
RPA along Airport Creek and in PWC park, there is a major overlap between trails and RPA. see examples in the
attachment for Neabsco Regional Park, Andrew Leitch Park, and the Broad Run Linear Park.

Construction of the most direct path is not the goal of the project. The intent, from the beginning, was to build a
recreational trail that will provide access to the open space, outdoor recreation opportunities, and views of the
reservoir. If we just want a connection to Colby Drive (as implied previously), why not use the existing sidewalk along
Old Bridge Rd? The Occoquan Greenway is a recreation project, not a transportation project (page 1 of the attachment
shows the area around Hooes Run).

The LRPRA BoD has always reviewed and approved suggested routes prior to formalization by PWC Parks, who then
update the lease agreement and define site plans. Once the plats are prepared, they are submitted as an agenda item
for formal Board consideration and approval prior to final incorporation of the new segments into the trail lease
agreement.

Vote:

In Favor Opposed Abstained Absent

Jack Bisase

Christopher Berry
Michael Butler
Janet Foote

Tina Herndon
Jean M. Lohier
John Maher
William Milne
Ron Yoho

T“All aspects of the design and construction of the trails, including without limitation the dimensions and locations of
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approval of the Association” Attachment—Trail Agreement and Deed of Lease citations.” — Trails Committee Charter
Attachment

i https://www.fairfaxwater.org/shoreline-easement-policy

i https://www.fairfaxwater.org/sites/default/files/occoquan/PolicyFAQs%20Final.pdf

v https://www.pwcva.gov/department/planning-office/planning-land-use-terms

Y PWC Brochure

https://www.pwcva.gov/assets/documents/public-works/006995.pdf

Vi Riparian Buffers For Wildlife

https://extension.psu.edu/riparian-buffers-for-wildlife
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